Pennsylvania Society of Sons of the Revolution

Minutes of 2004 Annual Meeting
The one hundred and sixteenth Annual Meeting of the Pennsylvania Society of Sons of the Revolution was held in the Lincoln Ballroom of the Union League of Philadelphia on Thursday, April 8, 2004.

President Leroy Moody Lewis, III, being informed that a quorum was present, called the meeting to order promptly at 5:00 p.m.  The Color Guard, led by Captain Richard Dana Smith, Sr., paraded the flags into the room and presented them to the President.

Reverend William Preston Proctor, the Society’s Chaplain, delivered the Invocation.

President Lewis welcomed the members in attendance.

READING OF THE MINUTES OF THE 2003 ANNUAL MEETING

President Lewis noted that the minutes of the 2003 Annual Meeting had previously been distributed and asked if the reading of the minutes should be dispensed with, and if there was a motion from the floor to adopt the minutes as published.  The said motion was duly made and seconded; it was unanimously adopted by the membership in attendance.

Secretary Clattenberg then presented his Report, describing the activities of the Society during the period following the 2003 Annual Meeting.

REPORT OF THE SECRETARY

Since the last Annual Meeting, the 115th, on April 17, 2003, your Board of Managers has met to transact the Society’s business each month except July, August, and October, 2003.

The 115th Annual Church Service, commemorating the 226th anniversary of the Encampment of the Continental Army at Valley Forge in 1777 and remembering those members of the Society who died during the preceding year, was held on Sunday, June 1, 2003, at the Brandywine Baptist Church in Chadds Ford. Reverend William Preston Proctor, our Chaplain, delivered the sermon, emphasizing our need to take the right perspective in appreciating and building on what we have been given. After the service about 120 members and guests attended the reception at the Brandywine River Museum. Periodic sunlight lit the rushing Brandywine below as members and guests enjoyed an excellent buffet supper and the opportunity to see the works of art, including several Maine paintings by N.C. Wyeth. President Emeritus Curtis Paul Cheyney, III, and his committee deserve our thanks for planning this dignified and enjoyable event. 

The 35th Annual Independence Day observation and National Bell Ringing Ceremony, celebrating the 227th anniversary of the signing of the Declaration of Independence, took place at Independence Square and around the Liberty Bell Pavilion.  After the American Originals Fife and Drum Corps of Arlington, VA, entertained the audience with musical selections, the Mirandola Fanfare Trumpeters heralded the arrival in the Square of the Second Pennsylvania Regiment of the Continental Line and our Color Guard, under the leadership of Captain Richard D. Smith, Sr., with its flags colorfully framing the ceremony.  Vai Sikahema, who is a Bishop of the Church of Jesus Christ of the Latter Day Saints, as well as a television sports anchor, delivered the invocation. At 2:00 p.m. Rachel and Jessica Burke, young descendants of John Hart of New Jersey, David Wolcott Sturgeon, a young descendant of Oliver Wolcott of Connecticut, and Robert Laubach, a young descendant of Thomas Nelson, Jr., of Virginia, gently tapped the Liberty Bell as the Centennial Tower Bell simultaneously rang thirteen times, symbolically sparking the ringing of thousands of bells throughout our country in celebration of the vision and courage of the men who signed the Declaration.

The Second Pennsylvania Regiment provided an artillery salute, Kay Seamayer performed her original song, “Let Freedom Ring”, and the Philadelphia Boys Choir sang “America the Beautiful”.

Associate Justice of the Supreme Court Antonin Scalia, this year’s Let Freedom Ring national guest speaker, presented a well crafted address highlighting the importance of civic courage for liberty to survive. This includes the courage to resist popular moves to disregard constitutionally guaranteed rights or to undermine our constitutional structure of democracy. Governor Edward G. Rendell offered brief remarks, including a reference to his conversation with Associate Justice Sandra Day O’Connor’s husband, at the opening of the National Constitution Center, to the effect that they both took orders from federal judges. Mayor John Street expressed his pride to be part of this celebration in Philadelphia.

206 members and guests enjoyed the reception and luncheon preceding Let Freedom Ring at the Sheraton Society Hill. Again, a professional nanny service was available to provide supervised lunch and entertainment for children under 12 during the reception and meal.  This year representatives of all branches of the U.S. armed forces attended the luncheon and the ceremony and received a standing ovation at the luncheon in recognition of their courage and will in defending our country.

Chairmen William Hawley Dutcher and Leif Andrew Zetterberg and their committees, with useful assistance from Vice President Winchell Smith Carroll, coordinated an excellent event.  Again our Executive Director’s skill in supervising interns rewarded our office with another intern from Temple to help with the massive work to prepare for this event. This year the Society was honored to have General Norman Schwarzkoft pre-record a radio message to promote the nationwide ceremony.  New Life Industries produced a new Let Freedom Ring T-shirt, at no cost to the Society, and contributed 10% of the proceeds to the costs of the event. Plans are in process to make this year’s ceremony even more grand and impressive. 

For this one year our Musket Ball, in commemoration of the Revolutionary War victories at Saratoga and Yorktown, was replaced by the gala formal dinner dance held on Saturday, October 11, 2003, at the Sofitel Hotel as a highlight of the General Society’s Triennial Meeting. Our Society hosted the Triennial from October 9 through October 12, and Vice President Harland W. Johnson and the members of his 2003 Triennial Committee worked diligently and creatively to produce a successful meeting with a Philadelphia flair and flavor. At the business sessions, held in the Union League and the Historical Society of Pennsylvania, our Society delegates made a strong effort to harmonize some of the differences and tensions that have existed among some of the State Societies and the General Society. The Thursday night reception was held amid beautiful paintings at the Pennsylvania Academy of the Fine Arts, and on Friday evening the members and guests were treated to a reception at the newly opened National Constitution Center. This reception was special in that it marked the first time that our Society has held an event at the National Constitution Center, and the Triennial delegates, members and guests had the facility to themselves for touring and interacting with the exhibits.

At the dinner dance on Saturday the General Society’s Modern Patriot Award was bestowed on Vice Admiral Timothy Keating, commander of U.S. Naval Forces Central Command and commander of the U.S. Fifth Fleet, who is scheduled to be our national speaker at the Let Freedom Ring ceremony this July. Unable to attend because of the conflict in Iraq, Admiral Keating sent Captain Harry Harris, USN, to accept the award on his behalf. Members of the First Troop Philadelphia City Cavalry returned to Captain Richard D. Smith, Sr., of our Color Guard the American flag that had been given to our Society by the Department of Defense and that had been forwarded to our members with the Troop in Bosnia to be flown over their camp there. Captain Smith then handed the flag to Captain Harris to take with him to Bahrain, from where the flag would be taken to be flown over Iraq and Afghanistan before coming home with Lt. JG Curtis Cheyney, IV, USN.
The Trent Trophy, awarded to State Societies that have made exceptional contributions to the purposes and good of the General Society over the preceding three years, was won, for large societies, by our Society and New York.

About 298 people, with about half consisting of our Society members and their guests, attended the gala event and enjoyed a delicious meal topped off with a chocolate minuteman covering a creme brulee tart. Governor Rendell made a surprise visit and in  brief remarks expressed his enthusiasm for the work of our Society and Let Freedom Ring. Rich Postmontier and his orchestra provided lively music to help everyone burn off some of the calories from the meal and from the cheese steaks, hoagies, soft pretzels and TastyKakes consumed in the previous days.

The Washington’s Birthday Party dinner-dance took place on Saturday, February 21, 2004, at the Union League and commemorated our Society’s one hundred years of celebrating Washington’s birthday. Chairman James Boote Congdon sketched details of the 1904 event, a gentlemen-only affair that was literally awash in patriotism. Honored guests this year included Richard Patterson and Caswell Cooke, Presidents of the Maryland and New Jersey Societies respectively, General James Skiff, Head of the Air National Guard for Pennsylvania, and Mary Bomar, Superintendent of Independence National Historic Park, and her husband, Milton. 193 members and guests enjoyed dancing to the music of the Jon Lewis Orchestra and left the party with an attractive miniature ceramic replica of the Society’s Rembrandt Peale “Porthole” portrait of Washington. Chairman Congdon and his Committee presented a well-organized and enjoyable party.

The New Citizens Reception Committee, under the leadership first of Stephen Wesley Holt for the initial reception and then of Francis Edward Peltier for the remainder of the year, hosted three receptions after naturalization ceremonies for new American citizens.  On May 8, 2003, 100 new citizens, representing 28 countries took the Oath of Citizenship with Judge Franklin S. Van Antwerpen presiding.  The Judge remarked that his great grandfather, who emigrated from Antwerp, was upon entry to the United States given his surname, which translates as “from the City of Antwerp”. Then on November 17, 2003, the Committee assisted in welcoming over 100 new citizens, representing about 30 countries, as Judge Jan E. DuBois presided.  Among the new citizens was an 89-year -old Colombian woman for whom the INS had waived the formal test; she bubbled over with enthusiasm at achieving citizenship. Finally, on December 15, 2003, “Bill of Rights Day”, Judge Stewart Dalzell presided over the ceremony conferring citizenship on 90 new citizens from 30 countries. Witnessing one of these ceremonies and speaking to newly sworn-in citizens expands our understanding of the significance and privilege of being a United States citizen. All Society members are encouraged and welcomed to attend these ceremonies.

Your Society’s Color Guard paraded the colors at the Annual Meeting, Church Service, Independence Day Celebration, and Washington’s Birthday Party and also last October at the General Society’s Triennial Meeting in Philadelphia presented the colors at the dinner-dance and paraded the flags for the Triennial Church Service. Highlighting the year was the Color Guard’s participation in the move and unveiling of the Liberty Bell at its new location. The Guard gained local and national television coverage for itself and our Society.  The Color Guard continues to impress with its excellent and dignified performance. Also, the Color Guard increased its financial support to Let Freedom Ring and to office operations over the last year.

Our Society continues to have a high level of involvement in the General Society.  Harland W. Johnson was elected General Treasurer; Jefferson Monroe Moak II was elected General Registrar, and Richard D. Smith, Sr., was elected General Captain of the Color Guard. In order to provide financial support for future Triennial meetings, our Society and Color Guard offered to provide a match of all other State Societies’ contributions towards future General Society Triennials up to the amount of $12,000.00 for each Triennial.

The Descendants of the Signers of the Declaration of Independence has continued the effort to recruit from its membership applicants for membership in our Society. In order to reciprocate and strengthen the ties between our organizations, members of our Society are encouraged to join the Descendants of the Signers of the Declaration of Independence or the Friends of the Signers of the Declaration of Independence Foundation. The Board adopted new membership processing, initiation and genealogical fees, effective this year, so that these fees more closely cover the Society’s costs of processing new applications for membership. On March 11, 2004, the Color Guard hosted a reception for new members in the Heritage Room of the Union League after the March Board meeting. This reception provided an excellent means of welcoming new members and informing them about the activities of our Society.

The total membership of our Society, including   39 junior members, has grown to 1108, up from 1,096 members at the 2003 Annual Meeting.

The Younger Members Committee, chaired by Harvard Wood IV, focused its efforts on increasing the involvement of younger members in the Society’s activities. Although it rained again in Radnor, a good number of younger members attended the Radnor Hunt Races on May 17, 2003, and enjoyed food and drink and watching the races. On October 30, 2003, the younger members held a “Beer Night” at John Harvard’s Restaurant and Brewery in Strafford. Of the twenty members attending, one-third were attending their first Society event. The members participated in a miniature pool tournament while drinks and light fare were served. The committee helped to draw to the George Washington Birthday Party a large attendance of younger members, who filled at least four tables at that event. 

The Newsletter Committee, chaired by our Chaplain, The Reverend William Proctor, produced three editions of the Newsletter this year.  The Newsletter continues to be an invaluable means of communication with our membership, informing them in words and pictures about Society events, activities and other items of interest.  

Special projects and public programs are at the core of our mission.  During the past year the Board of Managers has authorized, acknowledged and/or funded the following projects and programs:

· $15,000.00 to the National Constitution Center towards the two-fiscal-year pledge of  $50,000.00  to qualify our Society as a Founding Delegate of the National Constitution Center (NCC); the Color Guard is providing one-half of our obligation and has matched the Society’s grant. Founding Delegate status is conferred on those who have contributed at least $100,000.00 to the NCC. President Emeritus Cheyney negotiated an agreement with the NCC under which our Society received credit against the $100,000.00 for previous contributions totaling $50,000.00 and received an additional credit of $3,200.00 for the rental cost of the facility for the reception held there during the Triennial. Our Society’s contribution and status will be recognized on a plaque on the wall, and our Society will be a permanent member of the NCC’s Historical Advisory Committee for the Revolutionary War period. The purpose of this Committee is to develop programming about the Revolution, and our involvement should provide the opportunity to meet with national speakers who might also participate in our programming.

· $3,491.70 towards restoration of the Society’s Rembrandt Peale portrait of Washington, work on the frame, and temporary storage for the painting and the Valley Forge Hut Log. (These two items, which had been on loan to Valley Forge National Park, had to be removed from the Visitors Center because of changes planned in the Center’s display. The log is scheduled to be loaned to the New York Society for exhibition at Fraunces Tavern.)  The painting was moved on loan to the James A. Michener Art Museum in Doylestown, PA, where a lecture and reception were held on July 16, 2003, to welcome the beginning of its exhibition there.

· $10,000.00 to sponsor Let Freedom Ring, the Fourth of July national bell-ringing ceremony; the Color Guard increased its financial support of this program to $20,000.00.

· Two $1,000.00 Let Freedom Ring Award scholarships were given to two outstanding student members of the ROTC Program at Penn State. President Lewis and President Emeritus Cheyney represented our Society at the Joint Services Awards Ceremony on May 2, 2003.

· $784.00 for a cabinet to display some of the Society’s artifacts in the office.

The Color Guard also contributed $5,000.00 to the First Troop Philadelphia City Cavalry Deployment Fund.

The Society’s Valley Forge encampment film continues to be shown on the new projector system at the Valley Forge Visitor’s Center.

The Society removed all its records from storage at Iron Mountain and now holds them in our office. There is a large amount of material that must be sorted and evaluated. Some of the records contain the history of the early period of the Society between 1898 and 1920. After an initial review, the more significant items will be more closely examined and catalogued.

The Information Systems and Technology Committee, chaired by Albert E. Feather, had an active year in 2003. Planning for the move into the new offices at 121 South Broad Street in Philadelphia entailed reviewing the equipment and the methodology to determine what was necessary to perform the mission of the Society most efficiently. As a result, the Society revamped its technological infrastructure with a state of the art client/server network built around Microsoft’s Windows Server 2000. The reason for the change from a peer-to-peer network was to remove the vulnerability of storing business records on a workstation’s local hard drive and have this data put in peril by a local hardware failure. The conversion process required surveying existing computers and printers to determine their continued usefulness, and the subsequent purchase of new machines. The acquisition of a new notebook computer enabled the Society to send the current laptop to the Lancaster Chapter so that it would have a computer capable of operating the necessary software to automate its records, as requested by our auditors.

The Society continued to maintain its primary website, and discussions have been ongoing about improving the website’s functionality. The website exists to provide visitors information about our organization, a calendar of events, improved member services, and links to related sites, including Let Freedom Ring national and local events. Potential new members may now download Proposal Forms and Application Worksheets from our website. The website has seen a steady growth in visits and should continue to be an important part of our operations. The Board of Managers continues to strongly support the Committee and authorized a budget of $8,000.00 for 2003.

The Committee will continue to work on developing and improving the technology capabilities of the Society and its office. The Committee is particularly excited about the new Let Freedom Ring website with its colorfully designed home page. Organizers of Bellringing ceremonies throughout the country may now download their Certificates of participation in the event, thereby freeing our office of the task of preparing and mailing these certificates. 

The Board created a new committee, the Development Committee, to focus initially on Let Freedom Ring. The Committee will seek ways to raise money from members and foundations to support Let Freedom Ring as well as to plan how we wish to see the event grow, both within Pennsylvania and beyond. There is a flotilla of possibilities gathering for this year’s event, and Let Freedom Ring’s future should be bright.

So we end with the mission of the Society. We help preserve the memory of those who struggled for and gained our independence with projects ranging from our Valley Forge film, to support of publication of relevant books, to assisting the National Constitution Center, and with our Church Service, and with our Let Freedom Ring ceremony that illuminates the courage, dedication and will of the extraordinary men of that time. We celebrate Washington’s birthday, our country’s birthday and the anniversaries of the victories at Saratoga and Yorktown, keeping the memory of the Revolutionary War period alive while also fostering friendship among our members. We acquire and exhibit artifacts from the Revolutionary period and support projects to preserve records dating from that time. Running through all this and beyond, like an electric current, is the patriotic spirit and idealism of those heroes, an energy that we must honor and regenerate day by day by participating in the creative democracy that they fashioned, facing the new and unknown with checks and balances, and respecting the diversity that enriches and strengthens our nation. That is a mission worthy to pursue.

In concluding, I thank the many members of the Board, and Shirley Sadak and Barbara Witlin, for their help in gathering the information for this report.









Respectfully submitted,

     







Theodore Clattenburg, Jr.









Secretary

President Lewis returned to the podium and asked whether there were any additions or corrections to Secretary Clattenburg’s report.  Hearing none, he asked if there was a motion from the floor to adopt the report as presented.  Such a motion was forthcoming and being duly made and seconded, it was unanimously adopted by the membership.

Stephen Wesley Holt, Treasurer of the Society then presented his report, describing the finances of the Society.

REPORT OF THE TREASURER

I would like to start my report with a heartfelt thank you to those of you who have helped me meet the challenges of my first year as your Treasurer.  President Leroy Lewis has always made himself available to explain, and sometimes explain again, the intricacies of our finances, former treasurer and current Vice-President Robert Van Gulick who reviewed my first monthly financial reports to the board, Benjamin Frick who so generously shared materials from his own hard work in order to make my job easier and to Vice President Harland Johnson who was always there lend a note of encouragement and advice.  And of course, a very big thank you to Shirley Sadak, our ever-faithful Executive Director, who was by my side throughout the first year and who so generously lent her time and talents.  

I am pleased to report that the finances of the Society continue in good order. As is often said, timing is everything.  I am very pleased to be able, in my first year as Treasurer, to report quite favorable results of the Society’s investments, for which I give myself no credit. 

The public accounting firm of Zelenkofske & Axelrod LLC has completed an audit of the fiscal year ending December 31, 2003. You have before you a Statement of Financial Position and a Statement of Activities, marked draft. Although the audit has not been finalized, no material changes to the figures are anticipated.  

During the 1990s the Society was the beneficiary of a significant growth in the stock market.  The years 1999 through 2002, however, presented a very challenging environment in which maintaining a strong fund balance and a fiscally sound operating budget were all the more critical. Relief, however, came in 2003. 

Through the dedicated efforts of the budget committee, Finance Committee Chairman Harland Johnson, who so ably and successfully led us through a very financially challenging Triennial, Richard Dana Smith, Captain of the Color Guard and Quartermaster of the Color Guard, William Steven Mark, and the event committee chairmen, the Society has been able to preserve its financial strength while fulfilling the mission envisioned by our founders.

Net assets on a combined basis were $8,620,000 as of December 31, 2003 compared to $7,132,000 on December 31, 2002, an increase of $1,488,000 or approximately 21%.  The Society’s investment portfolio on December 31, 2003 was $7,714,000 compared to $6,172,000 on December 31, 2002, an increase of $1,542,000 or approximately 25%.  The S&P in the same period increased 29% and the Wilshire 5000 increased 32%.  The Society’s investment focus continues to be long-term growth. 

Total Revenues, including interest, dividends, net realized gains, annual dues, life memberships and other income were $455,000 for the year compared to $493,000 for the year ended December 31, 2002, a decline of approximately 8%. That is primarily due to a decline in income received from the Herbert C. Rorer Trust and a decrease in dividends and interest received due to the composition of the Permanent Fund.  Total expenses for activities, public program, general and administrative costs were $446,000 versus $514,000 for the previous year primarily due to costs not being incurred for the Color Guard’s attendance at the General Society’s annual meeting, a reduction in the cost of events and savings from not publishing the Society’s Annual Proceedings.  The increase in A&G expenses from 2002 to 2003 was a modest 2.3%, after taking out the one-time expenses associated with the move.   

I would like to comment for a moment on this current fiscal year.  We have a most challenging budget to meet this year.  There is a real determination on the part of the board to decrease our operating losses and therefore our endowment generated subsidies.

We have certainly experienced the tug and pull of the following competing goals:  

1) reduce losses and therefore subsidies on our events, 2) maintain our events at a standard to which we have all become accustomed, and 3) price the tickets at a level to keep previous attendees coming back while attracting new attendees. We have to struggle to meet these three often competing goals within the ever increasing cost of events in one of the most expensive cities in the country.  I guess that is why our committee meetings are so long…and characterized with hearty and often passionate discussions.  This is a good thing and most welcome.  Because only out of this difficult process will consensus be reached on resolving these competing goals. 

I would like to express my thanks once again to Shirley Sadak, Barbara Witlin and to these aforementioned gentlemen who have contributed so many hours of their time to the management of the portfolio and the ever-increasing activities of the nation’s most vibrant descendancy Society.

I would be pleased to entertain any questions at this time. 

                                                                                                         Respectfully submitted, 









         Stephen Wesley Holt

                                                                                                         Treasurer

President Lewis returned to the podium and asked whether there were any additions or corrections to Treasurer Holt’s report.  Hearing none, he asked if there was a motion from the floor to adopt the report as presented.  Such a motion was forthcoming and duly made and seconded, it was unanimously adopted by the membership.

Richard Dana Smith, Sr., Captain of the Color Guard, then presented the report, describing the activities of the Color Guard.

REPORT OF THE CAPTAIN OF THE COLOR GUARD
I am pleased to announce the Color Guard continues to be proactive in its duties of the care, custody, and proper official display of the Colors, Flags and Standards of the Society. The Guard again had a very busy year.

In the past twelve months we issued four General Orders for call to duty of the official assembles of the Society. Starting with last years annual meeting on 10 April 2003; the Valley Forge Encampment Commemoration and Church Service on 01 June at Brandywine Baptist Church, Chadds Ford, PA; The Independence Day Celebration on 4 July 2004 at Independence Square (The debut of our new straw boaters for our summer uniforms); and finally Washington’s Birthday Commemoration on 21 February 2004 at the Union League.

In addition, the Color Guard issued a Special Order call to duty for the General Society’s Triennial meeting held here in Philadelphia, October 9th through the 12th 2003.
On Thursday October the 9th 21 members of the Color Guard participated in the unveiling of the Liberty Bell at 3:00 P.M.  C Span televised this historic moment on national television. Unbeknown to us as we moved out to have our picture taken by our own photographer before the public came in, they were inside filming us. Later we lined up outside the entrance to greet Governor Rendell and Mrs. Walter Annenberg.

On Saturday evening the 11th, 69 guardsman and guests attended the Triennial Banquet at the Sofitel Hotel hosted by the Pennsylvania Society. Thirty-three flags were paraded and presented to out going General Society President Lunney. 

After dinner three members of the First City Troop of Philadelphia presented back to us the American Flag that had been with them while they were deployed in Bosnia the past year. This flag was special because it had flown over the Pentagon during the 9/11 attacks and had been presented to the Pennsylvania Society by the Department of Defense.

Captain Harris the aide to Vice Admiral Timothy J. Keating here from Iraq to accept the Society Modern Patriot Award on his behalf offered to take the flag back to Qatar with him. It was presented to him and has been flown over Afghanistan and Iraq. It was personally hand delivered back to us from Bahrain by Lieutenant Curtis Paul Cheyney IV, back from active duty on a minesweeper in Iraq.

Sunday morning the 12th the Guard paraded 35 flags from the hotel to Church of the Holy Trinity on Rittenhouse Square followed by all the guests who attended the service. We participated in the service procession and after church paraded back a different route to the hotel.

The Guard held its annual Planked Shad meeting on 15 May 2003 at Gulf Mills Golf Club hosted by Joe Castle, and we had our annual Roast Pig Dinner on 06 November 2004 at the Philadelphia Club hosted by Captain Smith.

The guard was scheduled for two drills; the first was a dismounted drill held on 06 June 2003 at Radnor Hunt Club, the second full practice with flags was held on 16 February 2004 at the Union League.

The Guard’s finance committee met prior to our dismounted practice on 06 June 2003 and I am pleased to report we are still in good financial condition. During the year 2003 the Color Guard contributed to the funding of four projects:

1) The Society’s “Let Freedom Ring” $20,000. 

2) The National Constitution Center $5,000.

3) The First City Troop of Philadelphia Deployment Fund $5,000.

4) The Washington Square Project $7,500.

The Guard continues in its commitment to underwrite 50% of the Society’s office rental.

On 15 January 2004 the Color Guard had its Annual Meeting at the Corinthian Yacht Club Essington, PA hosted by Curtis Paul Cheney, III.

Officers elected to serve were:

Richard D. Smith, Sr., Captain

W. Steven Mark, MD, 1st Lt. and Quarter Master

Francis Joseph Bowden, III, 2nd Lt.

Jonathan H. FitzGerald, Membership Chairman

Anthony Morris, VII, Historian

Appointments made for the 2004 term include:

Lewis Sidney Graham, Jr., First Sergeant

Mark Crosby Ward, Second Sergeant

Richard Renato Paul Di Stefano, Flag Chairman

J. Gillmur Tyson III, Uniform and Insignia Chairman

We lost two members due to death, Alfred Kutz Althouse, 12/22/03 and Jones Permar Richards, Jr., 02/22/04. Permar served as Captain of the Guard from 1973 through 1977. We elected four new members during the past year, James B. Congdon, Eric E. L. Guenther, Jr., Stephen W. Holt and Eric G. Werner. Our total membership as of today’s date stands at 31 active members and 36 veteran members. 

In starting my third year as Captain of the Color Guard I am very proud to be serving with everyone in the Society and enthusiastically look forward to the coming year. 

Respectively submitted,

Richard D. Smith, Sr., Captain

President Lewis returned to the podium, thanked the Captain for his report and asked whether there were any additions or corrections to Captain Smith’s report.  Hearing none, he asked if there was a motion to adopt the report as presented.  Such a motion was presented and being duly made and seconded, it was unanimously adopted by the membership present and shall be placed for publication with the Report of the Annual Meeting 2004.

Arthur Doniphan Old, Regent of the Lancaster County Chapter, then presented his report, describing the activities of the Chapter since the last Annual Meeting 2003.

REPORT OF THE REGENT OF THE LANCASTER COUNTY CHAPTER

The Lancaster County Chapter participated in two events occurring before our year ended, and after the 2003 State Society year closed.  Those two activities will be included in my report today.

The first was the Annual Church Service at the Baptist Church at Chadds Ford which was attended by eight members and guests.

The second was our annual meeting on May 4, 2003.  With sixty-nine present, it was the second best attended annual meeting in our history.  The prior year was, by three people, the largest.  Outgoing Regent John Herman Bowman, MD can be proud of the fact that he has posted the first and second best attended annual meetings in our history.  President Emeritus Curtis Cheyney, President and Mrs. Leroy Lewis, and Executive Director Shirley Sadak were present for the occasion.  Mrs. Lorett Treese, Secretary of the Valley Forge Historical Society, gave an illustrated talk of the happenings at Valley Forge.

The chapter participated in the summer and fall 2003 Naturalization ceremonies in Lancaster. Our members greeted and passed out U. S. Flag Lapel pins and U. S. Constitution booklets to approximately one hundred and sixty new citizens.  Chairman John Herman Bowman, MD was assisted by Peter Laurence Hill Byrne, Michael Howle Ranck, Esq., and Paul Harnish Ripple, MD.

On July 4th, eighteen members and guests attended the State Society’s Let Freedom Ring Luncheon and Ceremony in Philadelphia.

President and Mrs. Leroy Lewis were among the forty-nine present at our September 27th Capital Day meeting at the Hamilton Club.  This meeting commemorates the day in history when Lancaster was the National Capital for a day.  Our speaker, John Ellsworth Sholl, is a chapter member and also serves as a Volunteer, Independence National Park.  His outstanding illustrated program was entitled “Hanging out at Independence Square”.

Our fall meeting was held on November 10th at Stauffer Mansion.  Thirty-three attended the talk by John Bachman of The Bachman Funeral Home, the oldest funeral home in Lancaster County; and one of the twelve oldest businesses in the nation.  His presentation, “Early Lancaster County Burial Practices”, was followed by light refreshments and a social period.

Vice Regent and Program Chairman, Douglas Wadsworth Gibson, ably handled the arrangements for the aforementioned two meetings.

Fifteen members and guests joined the celebration of George Washington’s birthday on February 21, 2004 at the Union League.  Thanks to Mr. and Mrs. Peter Laurence Hill Byrne, we got a head start on the festivities with the hor d’oeuvres and wine they provided for our bus trip to Philadelphia.

We have twelve members present today.   The Chapter acknowledges the efforts of Transportation Chairman James Henry Martin who made the travel arrangement for the Let Freedom Ring Ceremony, George Washington’s Birthday Party, and our trip to this meeting.

We had X members travel to Philadelphia to attend the PA State Society Annual Meeting.

The Chapter roster shows one hundred and nine members.  We have lost three members over the past year.  One by the death of long time member, and past Regent, Fred Arthur Williams, Sr.; and job related moves of two other members.  We are moving to increase our membership with two sets of papers in progress, and we are working with two potential applicants.  One member, Arthur Byron Dodge, Jr. was granted State Society Old Guard status by the Board of Managers.   Getting coverage in the Lancaster newspapers is a formidable task.  However, Publicity Chairman John Clark May, MD managed to get a news release published which resulted in an inquiry by one of the potential new members.

Treasurer John Ward Willson Loose, in concert with Budget Chairman John Harlan Moore, Sr., has kept us within budget and fiscally sound.

Our Telephone Committee, chaired by John William Gareis, MD, has provided excellent service by contacting our local members to remind them of and encourage them to support State and Chapter events.

Chairman Silas Kendrick Eshleman, III, MD and his Nominating Committee are seeking candidates for the 2004 – 2005 slate.

The Chapter Bylaws, tabled at last annual meeting, have been revised and approved by our Executive Committee. They will be proposed at our annual meeting on May 2nd.

On behalf of the Officers, the Executive Committee, and the members of the Lancaster County Chapter, I would like to thank President Lewis, the Board of Managers, the State liaison for the chapter, Harland Wetmore Johnson, and Executive Director Shirley Sadak for their support and guidance over the past year.








Respectfully submitted,

Arthur Doniphan Old

Regent, Lancaster County Chapter

President Lewis returned to the podium and asked whether there were any additions or corrections to Regent Old’s report.  Hearing none, he asked if there was a motion from the floor to adopt the report as presented.  Such a motion was forthcoming and being duly made and seconded, it was unanimously adopted by the membership.

President Lewis then presented his report on the State of the Society, as follows:

REPORT OF THE PRESIDENT

As I think back over this past year, I find it incredible that the time has passed so quickly.  In quick succession there was the Annual Church Service, Let Freedom Ring, and the four days of the Triennial.  No sooner was the Triennial over and it was time for resuming the normal Board Meeting schedule, selecting the Nominating Committee, Washington’s Birthday, and the Annual Meeting.  There just doesn’t seem to be enough time to do everything.

Another thing that I have learned as President of your Society is that it takes the combined efforts of all the volunteers, the Officers and Managers, and the Office to handle the work of our very active Society.  I will conclude my remarks with thanks to the many people who helped me and made my first year an enjoyable and productive one.  I hope you will join me in hearty thanks for a job well done.

Since we have heard the historical report of events from the Secretary, I do not intend to cover that material again.  Instead, I would like to give you a brief update on the three challenges to the Society that I outlined in my acceptance speech.  Since I’m sure you all paid rapt attention last year, there’s no need for me to repeat them.  But, I’ll do it anyway.

· The Triennial

· The Society’s Finances

· Membership Growth

The Triennial

The Triennial was a great success despite some unanticipated difficulties.  Chairman and Vice President Harland W. Johnson and his Committee, assisted by the Society’s Office, created a memorable event for all who attended and found a way to overcome some formidable obstacles.  Some of these were:

· The late mailing of the Drumbeat by the General Society that gave us great concern that our financial projections for the event would leave us in deficit

· A potential boycott of the Triennial by the New York Society

· Working with the Past General President of the General Society, Admiral Lunney and the incoming General President Hall Worthington to find a way to keep any of the hurt feelings from the business sessions from damaging the comity of the social events.

When it was determined that the General Society had mailed the Drumbeat late, the Office rose to the occasion and mailed letters to all the state society Presidents with packets of registration forms.  Then, the Office followed up with phone calls to each and every state society President to encourage them to attend.  As a result, we were able to make our attendance goals and had an opportunity to greatly improve relations with some members of the California Society, whose relations with the General Society have been strained of late.

Your President and several other Officers spent hours on the phone preceding the meeting working out compromises between New York and the General Society so that there would be a collegial event and some of the difficult issues could be resolved.  From the feedback from those involved, the Pennsylvania Society earned great credit for creating a spirit of cooperation and brotherhood that has been missing from some of the past Triennial meetings.  Continuing a tradition that began with Past President Cheyney, the Presidents of the New York and Pennsylvania societies are each joining the other society.

Chairman Johnson, in his new role as the Treasurer of the General Society, has convinced the General Society that they should reimburse the Pennsylvania Society for its loss of about $1,300 on the event.  Therefore, the Pennsylvania Society broke even on the event.

For those who may be interested, the next Triennial will not be hosted by New York as was originally thought.  The Tennessee Society has agreed to host the Triennial in 2006.  Your Board of Managers has departed from the past tradition of the Pennsylvania Society hosting an event on Friday on its own, assisted by our Color Guard.  At the September meeting, the Board of Managers voted to match dollar for dollar whatever monies the other State Societies pledged to reduce the cost of the Triennial, up to $12,000.  It is the hope of the Board that this will create a fund of $24,000 to help a smaller state society fund an event that cost over $110,000.

The Society’s Finances

I’d like to switch gears now and talk about the Society’s finances.  Your Board of Managers has taken several steps this year to help improve the financial condition of the Society without a dues increase.

First, the Budget Committee reviewed all the subsidies for the events of the Society and asked each Chairman to justify from the bottom up the subsidy they were receiving.  All activity chairmen were told that their ticket price had to cover all the variable costs of the event.  This has allowed us to reduce the subsidies budgeted in FY 2003 at $75,650 to $54,215 in FY 2004.  However, it should be noted that FY 2003 included $17,000 in subsidies for the Triennial.  Therefore, on a non-recurring basis, the net reduction is $4,435.

By asking the activity committees to scrutinize carefully what they were spending money on, it is also true that some increases in ticket prices have been unavoidable.  For example, you have probably noticed that the ticket price for this meeting increased and at the same time we have gone to a cash bar.  In FY 2003, the subsidy for the Annual Meeting was $5,700.  This year, the subsidy was $2,000.  On the other hand, the subsidy for the Musket Ball in FY 2003 was $0 and in FY 2004 the subsidy is $7,915.  This large swing took place because the Triennial displaced the Musket Ball in the Society’s calendar in 2003.  We also moved the venue for this to the Merion Cricket Club and we are working hard to keep the ticket price for this event under $100 per person.

The Board of Managers has retained its commitment to the objectives of the Society and to fulfill its public purpose by keeping Special Projects funding the same level and is increasing its commitment to Let Freedom Ring.

Finally, Budget Chairman spent a great deal of time with our Executive Director to review and reduce the Office expenses.  Actual office expenses were $210,297 in FY 2003.  We anticipate that in FY 2004, General Administration expense will drop to $174,399.  Both our Executive Director and the Treasurer are committed to achieving these reductions in 2004.

I would be remiss in not mentioning the performance of the Society’s portfolio.  While we have not returned to the valuation attained at the peak of the market just prior to March 2000, our portfolio grew $540,652.  Given the formula for calculating withdrawals from the investment pool that is based on a 3 year moving average, this will help bring our allowed withdrawal amount back up to where it was in prior years and ease some of the strain.

I stated that the areas we were going to look for additional revenue recruiting additional members, development of grant applications, and developing an attractive program for bequests.

I will deal with membership shortly and focus now on development of grant applications.  In 2004, we have been successful in gaining a $25,000 grant from the Commonwealth of Pennsylvania to support the national Let Freedom Ring campaign.  We are using this grant to put together the national mailing of over 5,000 brochures to potential bell ringing sites all across the United States.  It also supports all kinds of smaller, targeted mailings to governors, municipalities and the like.  We are also using this money, in conjunction with support from the Color Guard and the Information Technology committee budget to build and enhance our new www.let-freedom-ring.org web site.  This web site will permit potential organizers of bell ringing ceremonies to register themselves and their participants online, receive information about Let Freedom Ring, and obtain their printed certificates on their own.  We hope this will greatly reduce the time in the Office and cost to the Society of supplying these certificates.

We formed a Development Committee who met and discussed different ways to raise money.  This year, we changed the bills to permit members to contribute directly to the support of Let Freedom Ring in addition to making a contribution to the Pennsylvania Society.  To date, we have taken in $2,810 in contributions to the Society and $8,715 towards Let Freedom Ring. 

I must take a moment here to thank Win Carroll for his support of Let Freedom Ring.  You all may not know this, but he has been extremely generous in his support of this event not only in terms of time, but also in terms of his own funds.  Win has made a substantial three-year pledge to support this event for which I am extremely grateful.

In terms of bequests, Past President Cheyney worked through the legal aspects of this and you can find instructions in the Proceedings.  I will be working with the Development Committee to determine ways that we can encourage members to take advantage of this opportunity to help fund the good works of the Society now and beyond 2022 when the Rorer Trust runs out.

On that subject, Mr. Holt, our Budget Committee Chairman and Mr. Johnson, our Finance Committee Chairman, worked with me to project what our portfolio growth needs would be to maintain our current spending levels when the Rorer Trust returns to the Rorer family.  We will need to achieve a 9% on average growth rate in the portfolio over the remaining 19 years; assuming 2.5% per year inflation, a 4.2% total return withdrawal rate and a 6% growth rate in dues and other income.

Membership Growth

The assumption that we can achieve a 6% average growth rate in dues is a big challenge.  First, here are some statistics for the past twelve months:

	Membership Inquiries in 2003
	81

	Membership Inquiries in 2004
	10

	New Proposals 
	12

	Applications in Process
	40

	New Members Elected April 2003 – April 2004
	33

	Of these, Junior Members
	5

	Of these, Younger Members
	9


As reported by the Secretary, the total membership increased from 1,096 to 1,108 or 1.3%.  It is clear that we must do better in terms of membership growth to stay on track with our projection and avoid a dues increase.

The Membership Committee, Chaired by Robert Krogstad, began in May 2003 working with the Office on the potential for creating an Allentown-Bethlehem-Easton Chapter.  We searched our rolls and found that there were only a very small number of members in the area, less than 25, which we thought would be the minimum for generating enough interest and supporting their own events.  We are not sure that this is an avenue for growth that will work given the Delaware Valley centric nature of our Society.

We continue the effort started by Past President Cheyney to work with members of the Delaware SAR who are interested in forming a chapter of the Pennsylvania Society until such time as they are large enough to become a fully functioning state society.

In December, Captain Smith graciously volunteered to host a New Members Reception following the March Board meeting.  The event was attended by eight (8) new members and their wives.  Hopefully, the chairmen of the committees will call upon the gentlemen who attended this event to join their committee and, in this way, bring the new members into the life of the Society.

We are also investigating various rewards we can offer to members who proposed a specific number of new members.  This will be an issue that will be given to the new membership committee chairman to make a recommendation to the Board of Managers in the fall of 2004.

Thank You’s

I said at the beginning that I had a number of gentlemen to thank for their help and counsel during the past year.  

First, I would like to thank immediate Past President Curt Cheyney.  He’s at just about every meeting I attend and he is always willing to help.  His dedication to the Society and his assistance has been invaluable.  I don’t know how else to say it, but Curt has just been incredible and has made my transition into the Presidency easy.

I would also like to thank all the Vice Presidents, Officers and Managers who served on the Board of Manager this year.  In particular, I would like to thank Vice President Johnson and his Triennial Committee for the effort that they put in to make the Triennial a truly memorable event.  Harland’s leadership is in part the reason the Society’s portfolio grew at an astounding rate in the past fiscal year.  Finally, I would also like to thank Harland personally for being a good friend and a patient sounding board.

Vice President Rob Van Gulick earned my eternal gratitude for volunteering to take on the Master of Ceremonies function for Let Freedom Ring.  In the midst of the chaos of competing politicians and entertainers, he brought order.  I would also like to thank him for making a smooth transition for Steve Holt into Treasurer’s position.  Steve took on the job cold and Rob patiently answered all Steve’s questions.

Vice President Di Stephano volunteered to take on the Audit.  This wasn’t something that Rick had ever chaired and I appreciate his willingness to work through the issues.  I’m sure he will be relieved to have this job done in the next few weeks.  His punishment for a job well done will probably be to assist me with the Proceedings next year.

Vice President Shirk is leaving the Board this year and he will be sorely missed.  John was our troubleshooter.  He was willing to jump in whenever a chairman was having a problem and help get them pointed in the right direction.  He always took on each new job with good cheer.  John, I know I’m going to miss you, your humor and your down-to-earth advice.

Vice President Carroll took on the task of coordinating three brand new chairmen responsible for the three main aspects of the Let Freedom Ring celebration.  It is a tremendous compliment to him that it has taken three men to replace what he, in some years, did all by himself.

I would be remiss if I did not also thank Captain Smith.  Richard has been a great friend, on occasion listening to my rants and pointing out gently how ridiculous I sound.  And, I must also thank him and the Color Guard for their continued support of the Society’s activities, in particular Let Freedom Ring.  When faced with a near $10,000 cost overrun in 2003, the Color Guard stepped up and closed the gap.

In the fall, when we were struggling for what to do to encourage the new members to get involved with the activities of the Society, Richard stepped up and offered to help.  He has been a leader and has generously supported the Society together with the Color Guard’s Executive Committee.

I would also like to thank Past President Cheyney and the Nominating Committee.  They took on both the new process that was adopted by the Board of Managers and the difficult task of finding and interviewing volunteers to willing serve the Society.

Last, but certainly not the least, I must thank the Office, and in particular our Executive Director, Shirley Sadak, and Barbara Witlin and Ridhima Gupta, who returned after the Triennial and is assisting us with Let Freedom Ring in 2004.  Shirley and Barbara work many long hours to make all our events a success.

Gentlemen, I hope you conclude that the Officers, Managers and I have served the Society well and I look forward to another year in which I can continue to serve.

Looking Forward to Next Year

So that you don’t have to listen to me for very long, I thought I would explain what lies ahead for next year.  

Let Freedom Ring

The biggest effort this year looks like it will be Let Freedom Ring.  This event is growing exponentially larger every year.  We are getting a tremendous amount of support from Governor Rendell, Mary Bomar, Superintendent of the Independence Hall National Historical Park and the Pentagon.  Here is just a brief list of what is happening.

Our National Spokesman this year is Governor Edward G. Rendell.  In the context of offering him the National Spokespersonship and when we explained that Let Freedom Ring was flourishing everywhere except in Philadelphia, he asked what he could do to assist.  He has already produced the radio and TV spots for Let Freedom Ring, and we are working closely with his office on all aspects of the event.  Of course, he and his office were instrumental in smoothing the way for the grant I mentioned earlier.

Our National Speaker on July 4 will be Vice Admiral Timothy Keating, Director of Operations - the Pentagon.  You may recall that Admiral Keating was the recipient of the General Society’s Modern Patriot Award at the Triennial.

Locally, this year we are also getting support from the Greater Philadelphia Tourism and Marketing Corporation.  They are working with us on Press Conferences that will be used to alert the public to something special we have planned for this year.

Philadelphia is going to be visited by the USS Laboon, a destroyer, tentatively planned for June 30th.  The Laboon will be docked at Penn’s Landing and will lead a flotilla of ships including Coast Guard ships, Philadelphia and New Jersey Fireboats, Tugboats and Tall Ships.  There will even be an escort of helicopters from Pennsylvania Air Guard.  The Color Guard has agreed to greet the Laboon and her Captain at Penn’s Landing.

The Office has worked hard with the Pentagon and, to entice the Pentagon to detail a ship to Philadelphia, has worked to obtain in-kind gifts from:

· National Constitution Center

· Independence Seaport Museum

· National Liberty Museum

· The Franklin Institute

· Pat’s Steaks

· Dave & Busters

· Topper’s Spa

· Independence Hall National Historical Park

· Lights of Liberty

· The Battleship New Jersey

· Society Hill Sheraton

· Penn’s Landing Corporation

· New Jersey Tourism Office

· The Navy League

· And the USO

Then, on the Fourth of July, the venue is going to change.  Instead of being on the Commodore Barry side, all planning now is on the assumption that we will be in front of Independence Hall using the same stage and seating as the Liberty Medal.  This will dramatically change the scope of Let Freedom Ring as there are 3,000 audience seats to fill.

The agenda for the event includes the following:

· The Philadelphia Boy’s Choir

· The Marine Silent Drill Team

· Army Old Fife and Drum

· A Flyover

· General President Hall Worthington

· Kay Seamayer returns to sing Let Freedom Ring

· 2nd Pennsylvania Regiment

· Four Descendants of the Signers of the Declaration of Independence tappers, 1 from Pittsburgh and 3 from Virginia

· And our Color Guard

There is more.  For the first time, there will be simultaneous bell ringing ceremonies across the state in Philadelphia, Harrisburg, sponsored by the First City Troop, and Pittsburgh, sponsored by the Sons of the American Revolution who are having their convention.

This year, we are coordinating with Channel 6 and the City and hope that we will be able to have the event televised and, funding or donations permitting, perhaps even have large screen monitors so that the audience can watch the bell tapping in the new Liberty Bell Pavilion.  In an effort to make the events that day more coordinated, we are working with the Park and the Liberty Medal sponsors to create a seamless flow of activities and possibly have the Liberty Medal winner attend the tapping of the Liberty Bell.

We hope you will all make a point of coming out and supporting this event.

Strategy

The Board of Managers approved taking a Saturday this summer and going on a retreat to discuss the mission and goals of the Society for the next century.  In looking at how we are organized, and the scope of some of our activities, it is important that we organize ourselves for success.  Obviously, I have my opinions on what needs to be done.  But, those matter less than general agreement on the direction we need to take with the Office, with what we expect volunteers to do, and the type and nature of the activities the Society engages in.  It is of critical importance that we find activities that will appeal to younger members so that there will be a membership in 50 years time.

The continuing challenges for next year are membership recruitment and obtaining a grant or grants for the 2005 Let Freedom Ring celebration.  One thing you can do to help is propose a new member.  If each of you here today would propose one new member, we would meet or exceed the 6% increase in dues revenue we need to stay on track for financial independence in 2022.  If I or the Office can be of any assistance in this, please don’t hesitate to ask.

I look forward to serving you again this year and thank you for your continued support.








Respectfully submitted,








Leroy Moody Lewis, III








President

RECOGNITION AND PRESENTATION OF ROSETTES TO NEW MEMBERS



RECOGNITION AND PRESENTATION OF CERTIFICATES TO FIFTY YEAR MEMBERS

UNFINISHED BUSINESS
President Lewis asked if there was an Unfinished Business to be brought before the membership.  There was none

NEW BUSINESS

President Lewis asked if there as any New Business to be brought before the membership.  There was none.

ELECTIONS

President Lewis then asked Joseph L. Loughran, Esq. to act as Judge of Elections and relinquished the chair to him.  
REPORT OF THE NOMINATIONS COMMITTEE
Joseph L. Loughran came forward to the podium and called for the list of Proposed Nominees for 2004.


President




Leroy Moody Lewis, III


Vice President




Winchell Smith Carroll


Vice President




Harland Wetmore Johnson



Vice President




Robert Reynolds Van Gulick, Jr.


Vice President




Francis Edward Peltier


Vice President




Richard Renato Paul Di, Stefano, Esq.

Secretary




William Murray Gordon


Assistant Secretary



Harvard Castle Wood, IV


Treasurer




Stephen Wesley Holt


Assistant Treasurer



Lanny Ray Patten


Registrar




Jefferson Monroe Moak, II


Assistant Registrar



James Boote Congdon, M.D.

Historian




James Whitley Marvin, Jr.


Assistant Historian



William Hawley Dutcher, III


Chaplain




The Reverend William Preston Proctor


Counselor




Ronald William Fenstermacher, Jr., Esq.


Manager (Class of 2004-2007)


Joseph Gillmur Tyson, III


Manager (Class of 2004-2007)


Peter Laurence Byrne


Manager (Class of 2004-2007)


Edwards Richards Winslow Kellogg


Manager (Class of 2004-2007)


The Honorable Thomas Newman O’Neill, Jr.
Manager (to fill unexpired term, expiration 2005)
James Henry Martin


Manager (to fill unexpired term, expiration 2006)
Philip Schuyler Pyne


Manager (to fill unexpired term, expiration, 2005)
John Herman Bowman, M.D.

Remarks by the President

Welcome of New Officers and Managers

Now, I would like to ask all the newly elected Officers and Managers to come up to the front for two reasons.  First, I’m under strict orders from Shirley to get them all together so that we can get a picture for the Newsletter.  Second, I want all of you to give them a round of applause.  Their work starts tomorrow, so give them a real morale boost today!

All of these gentlemen have volunteered to work on your behalf.  All of them will be spending their time in support the object of the Society, to perpetuate the memory of the men and women who served in the Revolutionary War and gave birth to our country and the freedoms we enjoy today.

I would like to ask each of you to consider the sacrifices our ancestors made.  Each of these gentlemen before you will be serving on or chairing a committee or two.  They could use your help.  You were given a blue card at the beginning of the meeting.  The Ladies will be collecting them during dinner.  Please consider how you could be of assistance to one of these men.  And, then when called, agree to serve.  If each person here volunteered to give just 4 hours a quarter to assist the Society, that would be almost a person year’s worth of help and assistance.

Thank you, gentlemen, you may be seated.

Appreciation and Gratitude Extended to Retiring Officers and Managers

Just as there are new Officers and Managers, there are also four gentlemen leaving this year.  I would like to ask those present to stand as I read their names.  

· John Stager Shirk

· Theodore Clattenberg, Esq.

· Herbert Keyser Zearfoss, Esq.

· Robert Bacon Krogstad

Special mention should be made of Terry Clattenberg.  He has served the Society faithfully as your Secretary since 1997.  Please show all these gentlemen your appreciation with your applause.

President Lewis then requested Captain Smith to retire the flags. The Officers, Managers and members of the Society rose as the flags were paraded out of the room.

The 2003 Annual Meeting was adjourned at approximately 7:00 p.m.

Cocktails and a seated dinner followed in Lincoln Hall.









Respectfully submitted,









Theodore Clattenberg, Jr.









Secretary
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