Pennsylvania Society of Sons of the Revolution
ANNUAL MEETING

April 8, 2004
The one hundred and fifteenth Annual Meeting of the Pennsylvania Society of Sons of the Revolution was held in the Lincoln Ballroom of the Union League of Philadelphia on Thursday, April 17th, 2003.

President Curtis Paul Cheyney, III, being informed that a quorum was present, called the meeting to order promptly at 5:00 p.m.  The Color Guard, led by Captain Richard Dana Smith, Sr., paraded the flags into the room and presented them to the President.

Reverend William Preston Proctor, the Society’s Chaplain, delivered the Invocation.

President Cheyney welcomed the members in attendance.

READING OF THE MINUTES OF THE 2002 ANNUAL MEETING

President Cheyney noted that the minutes of the 2002 Annual Meeting had previously been distributed and asked if the reading of the minutes should be dispensed with, and if there was a motion from the floor to adopt the minutes as published.  The said motion was duly made and seconded; it was unanimously adopted by the membership in attendance.

Secretary Clattenburg then presented his Report, describing the activities of the Society during the period following the 2002 Annual Meeting.

REPORT OF THE SECRETARY

The Society’s activities and programs are rooted in its purposes:  to perpetuate the memory of the men who in the military, naval and civil service, helped achieve our independence, to celebrate Washington’s birthday and anniversaries of important Revolutionary War events, to preserve records and artifacts from that period, to keep alive the patriotism and ideals that guided our ancestors and to promote friendship among our members.

Since the last Annual Meeting, the 114th, on April 11, 2002, your Board of Managers has met to transact the Society’s business each month except July and August 2002, and January 2003.

The 114th Annual Church Service, commemorating the 225th anniversary of the Encampment of the Continental Army at Valley Forge in 1777, and remembering those members of the Society who died during the preceding year, was held on Sunday, April 28, 2002, at historic Christ Church in Philadelphia.  Reverend William Preston Proctor, our Chaplain, delivered the sermon, focusing in part on the process of discovery that can lead to discernment of a relationship that we did not know we had.  After the service about 126 members and guests attended the reception at Lemon Hill Mansion in Fairmount Park. An excellent buffet supper was enjoyed by all, and the rain, threatening most of the afternoon, held off until after 7:00 p.m. so that children had an opportunity to play outside.  Vice President Benjamin C. Frick and his committee succeeded in creating a dignified and enjoyable event.

The 33rd Annual Independence Day observation and National Bell Ringing Ceremony, celebrating the 226th anniversary of the signing of the Declaration of Independence, took place at Washington Square and around the Liberty Bell Pavilion on a hot, hot day that tested the resolve of the crowd and the participants.  The TR Malone Gospel Choir of Philadelphia and the Nathan Hale Ancient Fifes and Drums of Coventry, Connecticut, entertained the audience with musical selections before our Color Guard, under the leadership of Captain Richard D. Smith, Sr., paraded the flags into the Square and enveloped the monument with colors.  At 2:00 p.m., James, Christopher, and Elizabeth Burke, young descendents of John Hart and children of Vice President James Bradley Burke, and Ian Garcia-Grant, a young descendent of Benjamin Morris, gently tapped the Liberty Bell as the Centennial Tower Bell simultaneously rang thirteen times, joined by thousands of bells throughout our country in celebration of our freedom.

Richard H. Stromberg, President General of the Descendents of Signers of the Declaration of Independence and Philip S. Pyne, President of the Friends of DSDI Foundation, both participated in the ceremony, illustrating the strengthened relationship between our organizations.  Also, the replica Liberty Bell from Providence Forum was on site and was rung four times in remembrance of the four planes hijacked on September 11, 2001.

Joseph Torsella, President and Chief Executive Officer of the National Constitution Center, presented an excellent address, focusing on the factors that keep the United States government evolving, (1) the mixture of institutions; (2) the fact that the founding principles are based on ideas and not on particular people; and (3) the dependence on citizen input.

President Cheyney laid a wreath at the Tomb of the Unknown Revolutionary Soldier and the ceremony closed with “Amazing Grace” played by a sole bagpiper, an artillery salute by the Second Pennsylvania Regiment of the Continental Line, and taps by dual fanfare trumpets.

About 225 members and guests enjoyed the reception and luncheon preceding Let Freedom RingTM at the Society Hill Sheraton.  Again, the Independence Day/Let Freedom RingTM Committee arranged for a professional nanny service to provide supervised lunch and entertainment for children under 12 during the reception and meal.

Chairman Winchell Smith Carroll and his committee worked diligently to produce an excellent event.  The addition of a student intern, Elizabeth Schilling, from Temple completing an educational requirement worked with our office in the preparations for this event greatly assisted the handling of this complicated project.  The committee also made new efforts to publicize the event.  This year’s four young bell tappers were introduced to the crowd at the Phillies game on July 3rd and the TR Malone Gospel Choir. All wearing new Let Freedom RingTM T-shirts, designed by New Life Industries at no cost to the Society, sang the National Anthem before the game together with the Nathan Hale Fifes and Drums unit.  Newspaper and television coverage of the event nationally increased, with about 40 television stations showing part of the bell tapping.  Finally the Society trademarked the name “Let Freedom Ring” for our ceremony last year.
The Musket Ball, commemorating the Revolutionary War victories at Saratoga and Yorktown, returned to the recently renovated Philadelphia Country Club on November 2, 2002.  180 members and guests feasted on an excellent dinner and enjoyed dancing to the lively music of the Rich Posmontier Ensemble.  Harvard Castle Wood, IV, and his committee succeeded in producing an enjoyable event.

Secretary of Defense, the Honorable Donald H. Rumsfeld, who was to be the honored guest at the Musket Ball as the first recipient of the Society’s Anthony Wayne Award, a miniature in bronze of the statue of General Wayne that our Society donated to Philadelphia in 1937, unfortunately had to regret at the last minute.  But his office did follow through on its promise to send the Society a flag that flew over the Pentagon so that this could be forwarded to our members and also those of First City Troop stationed in Bosnia, who had requested a flag to fly at the military base.  Our Society continues to work on plans to present this award to Secretary Rumsfeld in the future.

The Washington’s Birthday Party dinner-dance took place on Saturday, February 22, 2003, Washington’s actual birthday, at the Union League.  William Sommerfeld, the nation’s premier George Washington re-enactor, attended and displayed his skill, along with Chairman James B. Congdon’s wife, Sally, in dancing the minuet.  A birthday cake with a military motif adorned each table and provided a triumphant conclusion to an excellent meal.  Honored guests, in addition to George Washington, included J. Robert Lunney, General President of the General Society, Sons of the Revolution, and Daniel Bastien, the French attaché.  204 members and guests enjoyed the lively music of the Jon Lewis Orchestra.  Each couple departed with a copy of George Washington’s Rules of Civility, which displays the diligence with which gentlemen in Washington’s time sought to achieve decent social behavior.  Chairman Congdon and his Committee earned a salute of gratitude for a well-planned party.

The New Citizens Reception Committee, under the leadership of Stephen Wesley Holt, hosted two receptions after naturalization ceremonies for new American citizens.  On September 17, 2002, a contingent of the Society’s Color Guard led the applicants in a procession from the District Court to the National Constitution Center site as the Society co-sponsored Constitution Day Naturalization Ceremonies with the Constitution Center at its new building site.  Fifty new citizens, representing 37 countries, took the Oath of Citizenship with Judge R. Barclay Surrick presiding.  Then on October 17, 2002, the Committee assisted in welcoming 96 new citizens, representing 37 countries, as Judge John R. Padova presided.  The stories that new citizens have to tell of their difficult journey to the United States citizenship are often inspiring and provide depth of meaning to the opening statement of the spokesperson for the new citizens in one of the ceremonies – “I’m proud to be an American.”

Your Society’s Color Guard paraded the colors at the Annual Meeting, Church Service, Independence Day Celebration, Musket Ball, Washington’s Birthday Party and the General Society’s Annual Meeting in Williamsburg last October.  In a particularly active year, members of the Color Guard also participated in the Paoli Battlefield dedication ceremony and the re-dedication of Washington Square, as well as the Constitution Day Naturalization Ceremonies.  As always, the Color Guard honors this Society with its performance and dedication.

Members of our Society continue to make significant contributions to the General Society.  Last fall, the General Society adopted several amendments to its constitution and bylaws based on the recommendations of a committee composed mostly of Pennsylvania Society members.  Even with the move of the General Society’s headquarters to Independence, Missouri, the General Society will continue to depend on members of our Society in its operations and activities.

This year, our Society will host the Triennial Meeting of the General Society, Sons of the Revolution, from October 9 to 12, 2003, at the Sofitel Hotel.  The Triennial Ball on October 11th will take the place of our usual Musket Ball this year.

President Cheyney continued the effort to increase membership from Delaware in our Society as a prelude to the formation of a Delaware State Society.  President Cheyney, Captain Smith, and several other members of the Color Guard attended the annual meeting of the Children of the American Revolution, creating a stronger link with a Society that could be a source of new membership.  A modest dues increase of $5.00 was adopted for all categories of membership starting this year.  A special brochure about the Society was created not only for membership purposes, but also as an informational publication to be sent to potential speakers for Society events.  This Society has expanded its practice of inviting widows of decreased members to Society events, DSDI, and the Colonial Dames.

The Board selected the 1893 version of the Pennsylvania Society logo to be the Society’s official logo for purposes of printing, duplicating for various projects, and viewing on our web site.  The former logo has lost much of its detail and without the original plates for that logo, the Board had to order digitalization of a new logo.

The total membership of our Society, including 37 junior members, has grown to 1,096, up from 1,090 members at the 2002 Annual Meeting.

The Younger Members Committee, chaired by Ronald William Fenstermacher, Jr., continued its efforts to attract new members and to provide younger members with enjoyable activities.  A rainy day did not dampen the enthusiasm and enjoyment of members at a tailgate picnic at the Radnor Hunt Club on May 18, 2003.  The Committee joined with the American Heritage and Special Projects Committee to sponsor a celebratory pig roast on October 5, 2002, after the reenactment of the Battle of Germantown to help mark the 225th anniversary of this battle.  This event gave members the opportunity to see the recreated Revolutionary War uniform donated by the Society and the Color Guard to Cliveden.  The Committee also co-sponsored with the Colonial Dames a Holiday Party at Lemon Hill Mansion on January 5, 2003.  For those not deterred by the snowy weather, the magical views from Lemon Hill’s windows evoked the sense of winters past and perfectly complimented the fine party inside.

In the fall of 2002, the Board approved the move of the office from the Racquet Club to the 19th floor of the North American Building at 121 South Broad Street in order to provide our office with much needed additional space and to improve working conditions.  Vice President Leroy M. Lewis, III, chaired the committee working on the move and coordinated the logistics and proposal ultimately accepted by the Board.  He received strong assistance from President Cheyney and Counselor Di Stefano, who reviewed contracts and the lease, from Manager Peltier, who planned the use of space, from Murray Gordon, who helped ensure an efficient move and installation of computer and telephone systems, and from President Emeritus Lincoln.  The office staff worked especially diligently, even over the holidays, to make the move a success and to establish the readiness of the new office within one week of the January 2nd move.

The Newsletter Committee chaired by our Chaplain, The Reverend William Proctor, produced four editions of the Newsletter this year.  The Newsletter constitutes an important means of communication with our membership about Society events and activities and other items of interest.  It remains a major focus of those visiting the Society’s web site.

Special projects and public programs reflect our commitment to our goals.  During the past year the Board of Managers has authorized or acknowledged the following projects and programs:

· $15,000.00 to the American Revolutionary Patriot Fund to support the restoration of the Eternal Flame and the Tomb of the Unknown Revolutionary Soldier in Washington Square; this sum was matched by the Color Guard.

· $7,500.00 to the Paoli Battlefield Preservation Fund for interpretative signage describing the events of the Battle of Paoli; this sum was matched by the Color Guard.

· $6,000.00 for the development of a movie script about General Anthony Wayne, focusing on his service in Washington’s army and later his court-martial.

· $1,2500.00 to Cliveden of the National Trust for Historic Preservation for the recreation of a 4th Dragoons American Revolutionary War uniform that is unique to the Battle of Germantown; this sum was matched by the Color Guard.  The uniform was presented to Cliveden at the 225th Anniversary of the Battle in October.

· $1,650.00, so far, for the restoration of the Society’s Rembrandt Peale portrait of Washington. The Board approved and the Committee arranged the temporary loan of this painting to the James A. Michner Art Museum in Doylestown, PA.

· $10,000.00 to sponsor Let Freedom RingTM, the Fourth of July National Bell Ringing Ceremony; the Color Guard increased its financial support of this program to $15,000.00

· $2,000.00 for two Let Freedom Ring Award to be given to outstanding student members of the ROTC’s Army, Navy, and Air Force Programs at Penn State University.  This program should increase awareness of our Society in the middle of the State.

· $20,000.00 to the National Constitution Center for the printing of the pocket Constitution Booklet; this amount was funded entirely by the Color Guard.

· The Society’s Valley Forge encampment film is now shown on the new projector system at the Valley Forge Visitor’s Center.  Part of the film was copied for use in a television series on endangered National Parks.

· $1,900.00 to design and print a brochure to aid in the marketing of Ned Richardson’s book, Standards and Colors.

The Information Systems and Technology Committee, co-chaired by William F. Marvin and W. Murray Gordon, have continued to improve the development of the Society’s internet web site, which is professionally maintained by MillerDesign Works.  Web site accomplishments for 2002 include the addition of a new, bright logo, which highlights the distinctive features of our Society’s insignia.  The Society has also added a merchandise page, which allows members to view our merchandise before ordering through the Society’s office. Our site averages approximately 2,000 unique viewers per month with an average duration of approximately 14 minutes per session.  Stated in summary form, during calendar year 2002, approximately 24,000 users spent about 5,600 hours reading information on our web site.  The newsletter continues to be the most frequent download from the site.  The Board of Managers strongly believes that our site offers opportunities for advancing communication with members and facilitating the recruitment of younger members.  In 2002 the Board authorized for the Committee a budget totaling approximately $10,000, which was used for web site development and content and other office improvements.

The Committee also offers its expertise to maintain and improve the functionality of the Society’s office.  The Committee, with the help of Vice President Leroy M. Lewis III, Albert Feather and Murray Gordon, secured a new PBX telephone system, a digital Minolta copier, and monitored the computer wiring for the new office.  With the assistance of Fred Peltier, Shirley Sadak, and Andrew Wasson of Laurel Technology Consulting, Inc., the Committee helped ensure that the move occurred without a single issue regarding the computer system and security and integrity of the Society’s electronic information.  Thus, it maintains off-site copies of the Society’s critical membership data via a Seagate tape unit.  In addition, it makes CD copies of the updated web site about three times per year.

This Committee, and the Society, thanks Winchell Carroll for his donations, one of $1,500.00 for the purchase of a new Dell P4 desktop, as well as another contribution for an extra phone designed to accommodate the Let Freedom Ring ceremony.  These pieces of equipment are to be used by the Society’s student interns for the express purpose of facilitating the growth of the Fourth of July annual event, Let Freedom RingTM.

In 2003, the Committee aims to improve the Society’s web site content, application process and functionality, as well as to make selected critical upgrades of the software and hardware components of the office.

In concluding, I thank the many members of the Board, Murray Gordon, Shirley Sadak and Barbara Witlin, for their help in gathering the information for this report.








Respectfully submitted,

Theodore Clattenburg, Jr.








Secretary

President Cheyney returned to the podium and asked whether there were any additions or corrections to Secretary Clattenburg’s report.  Hearing none, he asked if there was a motion from the floor to adopt the report as presented.  Such a motion was forthcoming and being duly made and seconded, it was unanimously adopted by the membership.

Robert Reynolds Van Gulick, Jr., Treasurer of the Society then presented his report, describing the finances of the Society.

REPORT OF THE TREASURER

I am pleased to report that the finances of the Society continue in good order.  Before you in summary format are a Statement of Financial Position and Statement of Activities of the Society as of and for the year ended December 31, 2002.  The figures are from our auditors Zelenkofske Axelrod LLC and I am pleased to report that the Audit for the current year has been finalized in time for this year’s meeting.  My thanks to the members of our audit committee, its chairman Bob Flood and to the Society’s Executive Secretary, Shirley Sadak, for their efforts in this regard.

A sluggish economy and concerns about the integrity of financial statements of even well known companies have continued to depress the U.S. financial markets.  The Society like most investors has not been immune to the effects of a down market.  During such times maintaining a strong balance sheet and continued focus on sound financial practices are essential.  My thanks go out to Budget Committee chairman, Vice President Benjamin Charles Frick, Finance Committee chairman Vice President Harland Wetmore Johnson, Captain of the Color Guard Richard Dana Smith, Sr., Quartermaster of the Color Guard William Steven Mark, John Loose, Treasurer of the Lancaster Chapter, and the event committee chairmen.  These gentlemen have played essential roles in helping the Society maintain a strong fund balance.

Net assets on a combined basis was $7,132,000 as of December 31, 2002 compared to $8,556,000 as to December 31, 2001, a decrease of $1,424,000 or approximately 16.6%.  The Society’s investment portfolio and its cash and cash equivalents saw a decline in fair value of approximately 18.1%.  Investments at fair value were $6,172,000 at December 31, 2002 and $7,599,000 at December 31, 2001.  By comparison the NASDAQ declined 37.4% and the S & P 500 fell 22.1% during 2002. The portion of the Society’s investable assets held in cash and cash equivalents remained relatively constant.  Cash and cash equivalents were $338,000 or 4% of total assets at December 31, 2001 versus $329,000 or 4.6% at December 31, 2002. There has been no change of the recorded value of the Society’s historical collection during the current year.  Liabilities consist is a small deposit related to the upcoming 2003 Triennial.

Total revenues, excluding realized and unrealized investment gains and looses, were $493,000 for the year ended December 31, 2002 compared to $608,000 for the year 2001, a decline of 19%.  That includes reductions in returns on the Society’s portfolio, and income received from the Herbert C. Rohr Trust, offset by increases in the categories of life memberships and other income.  Total expenses for activities, public programs, general and administrative costs were $514,000 for the year ended December 31, 2002 versus $408,000 for the year ended 2001 or an increase of 26%. Activity expenses increased 41% due primarily to costs associated with the Color Guard’s attendance of the General Society’s annual meeting.  Public program expenditures increased a modest 1.6%.  Office and general expenses increased 23.6% due primarily to preparations for the move to the Society’s new offices, office staffing and other market driven expenses, such as insurance.
I wish to express my thanks to all those who have contributed countless hours to the management of the portfolio and activities of the Society.  I would be pleased to entertain any questions at this time.








Respectfully submitted,








Robert Reynolds Van Gulick, Jr.








Treasurer

President Cheyney returned to the podium and asked whether there were any additions or corrections to Treasurer Van Gulick’s report.  Hearing none, he asked if there was a motion from the floor to adopt the report as presented.  Such a motion was forthcoming and duly made and seconded, it was unanimously adopted by the membership.

Richard Dana Smith, Sr., Captain of the Color Guard, then presented the report, describing the activities of the Color Guard.

REPORT OF THE CAPTAIN OF THE COLOR GUARD

I am pleased to announce the Color Guard continues to be proactive in its duties of the care, custody, and proper official display of the Colors, Flags and Standards of the Society. The Guard had a very busy year.

In the past twelve months we issued five General Orders for call to duty of the official assemblies of the Society. Starting with last years Annual Meeting on 11 April 2002; the Valley Forge Encampment Commemoration and Church Service on 20 May 2002 at Christ Church Philadelphia; the Independence Day Celebration on 4 July 2002 at Washington Square; the Musket Ball to celebrate the Victories at Saratoga and Yorktown on 26 November 2002 at the Philadelphia Country Club, Gladwyne; and finally Washington’s Birthday Commemoration on 22 February 2003 at the Union League.

In addition, the Color Guard issued a Special Order call to duty for the General Society’s Annual Meeting held in Williamsburg, Virginia, October 17th through the 20th, 2002. During our stay, on Saturday morning we traveled to Yorktown, VA and participated in the annual Yorktown parade by marching in it with a full compliment of flags. That evening we paraded the colors around the ballroom inside the Williamsburg Inn led by a fife and drum corps and presented them to Virginia Society William Tunner, Chairman and Host of the Annual Meeting. Sunday morning we again assembled the Colors outside the Inn. Accompanied again by the fife and drum corps we marched to Bruton Parish Church, leading the delegates and their families to attend the morning Worship Service. Upon arriving at the church we flanked left and right of the sidewalk at the entrance and presented the flags as the parishioners entered.  We were unable to participate in the service itself due to the size of the church. I would like to point out what several people of the Williamsburg management, staff, and employees had to say about the Pennsylvania Color Guard: “We best exemplified what Williamsburg is all about and we were the most professional, colorful, and exciting group they had ever worked with!”    

This year the Color Guard was invited to participate in several other ceremonies and we did. I made these strictly voluntary as most of them were held during the week and just a few flags were required. The first was the April 2002 sending off of the First City Troop to Bosnia held at their Armory, which was quite emotional. The second was the combined opening of the Constitution Center and New Citizens Reception September 17th in Philadelphia. Soon after on Saturday the 21st, we took part in the grand opening of the Paoli Battlefield Park. The last ceremony took place at 1:00 p.m. on Veterans Day in the rain for the rededication of Washington Square on November 11th and to officially transfer its care and maintenance from the Fairmont Park Association to the National Parks System. We did not carry the flags due to the weather, but were recognized as such. As Captain I was given the honor to represent the Society and participate in the wreath laying ceremony at the Tomb of the Unknown Soldier along with Deputy Secretary of Defense Paul Wolfowitz, Pennsylvania Senator Arlen Spector, Fairmount Commissioner Nix, and National Parks Director, Eastern Region, Marie Rust. I have already thanked all the Guardsman who volunteered their time.

The Guard held its annual Planked Shad meeting on 16 May 2002 at Gulf Mills Golf Club hosted by Joe Castle, and we had our annual Roast Pig Dinner on 7 November 2002 at the Philadelphia Club hosted by Captain Smith.

The Guard was scheduled for two drills; the first was a dismounted drill held on 6 June 2002 at the Radnor Hunt Club, the second full practice with flags was canceled due to the snowstorm on 10 February 2002 at the Union League.

The Guard’s Finance Committee met prior to our dismounted practice on 6 June 2002, and I am pleased to report we are still in good financial condition. During the year 2002 the Color Guard contributed to the funding of six special projects:

1) The Society’s “Let Freedom Ring” public relations project in conjunction with Independence Day events for $15,000.

2) The printing of the National Constitution Center’s pocket Constitutions for $20,000.

3) The Paoli Battlefield project for $7,500.

4) The Cliveden Uniform project for $1,250.

5) The Proceedings of the PSSR for $1,500.

6) The Washington Square Project for $7,500.

The Guard continues in its commitment to underwrite 50% of the Society’s office rental.

On 16 January 2003, the Color Guard had its Annual Meeting at the Corinthian Yacht Club Essington, PA hosted by President Curtis Paul Cheyney, III.

Officers elected to serve were:

Richard D. Smith, Sr., Captain

W. Steven Mark, MD, 1st Lt. and Quarter Master

Francis Joseph Bowden, III, 2nd Lt.

Montgomery Harris, III, Membership Chairman

Anthony Morris, VII, Historian

Appointments made for the 2003 term include:

Lewis Sidney Graham, Jr., First Sergeant

Mark Crosby Ward, Second Sergeant

Richard Renato Paul Di Stefano, Flag Chairman

J. Gillmur Tyson III, Uniform and Insignia Chairman

We lost two members due to death: Alden Rodney Ludlow, II, 07/07/02 and Robert Miller Cox, 05/10/02, and we elected one new member on 12 January 2003, Murray Gordon. Our total membership as of today’s date stands at 29 active members and 38 veteran members. 

In starting my second year as Captain of the Color Guard, I am very proud to be serving with everyone in the Society and enthusiastically look forward to the coming year. 

Respectively submitted,

Richard D. Smith, Sr. 
Captain

President Cheyney returned to the podium, thanked the Captain for his report and asked whether there were any additions or corrections to Captain Smith’s report.  Hearing none, he asked if there was a motion to adopt the report as presented.  Such a motion was presented and being duly made and seconded, it was unanimously adopted by the membership present and shall be placed for publication with the Report of the Annual Meeting 2003.

John Herman Bowman, Regent of the Lancaster County Chapter, then presented his report, describing the activities of the Chapter since the last Annual Meeting 2002.

REPORT OF THE REGENT OF THE LANCASTER COUNTY CHAPTER

In the past year the Lancaster County Chapter has increased their membership by adding one member through reinstatement, three regular members and two junior members, for a total of six (6) members as reported by our Membership Committee.

In the Lancaster County Court House we now have three (3) naturalization ceremonies per year, at which several members of the LCC were able to greet 220 new citizens.  Each citizen has been presented with a United States lapel flag pin, along with a copy of the Constitution of the United States provided by our Society and the National Constitution Center and a Society pen or pencil or folder.

Our Secretary, Arthur Doniphan Old has very ably maintained the Chapter’s minutes and maintains a complete record of all members both active and inactive, complementing Dr. Paul Harnish Ripple, Chapter Historian, for past records.

Financially, John Ward Wilson Loose has submitted statements noting the Chapter is in a sound financial status.  In the budget again for this year we intend to update the Chapters official roster.

The Chapter continues to support the Society functions, as fourteen (14) members and guests traveled to Philadelphia for the Annual Church Service held at Christ Church, and the reception at Lemon Hill Mansion.

The Chapter’s Annual Luncheon and Meeting was held at the Lancaster Country Club attended by seventy-two (72) members and guests.  We were pleased to have the Honorable Judge Leslie Gorbey, Lancaster County Court of Common Please deliver a noteworthy and entertaining address.

The 226th Anniversary of the Declaration of Independence was celebrated by twenty-five (25) members and guests attending the Societies Let Freedom Ring ceremony.

Capital Day in Lancaster, September 27th, was organized by Chairman, Vice Regent Herbert Robinson McIlvaine, Jr. and held at the Jasper Yeates Educational Center of the Heritage Center Museum.  Mr. James Mc Clure, Editor of the York Daily Record, author and historian delivered an informative lecture detailing the life in York following the movement of Congress in 1777.  An American Flag was presented to the Heritage Center Museum by the Chapter, which was accepted by the Executive Director, Mr. Peter Swift Seibert.

The Chapter’s Fall Meeting held at the Stauffer Mansion with twenty-eight (28) members and guests entertained by a presentation by Mr. Kenneth Reinard.  He is a well known teacher, lecturer, and re-enactor on the topic of a Colonial Angler.

The final Chapter attendance, eleven (11) members and guests were able to join Society members at Washington’s Birthday Party.
The Lancaster Country Chapter Bylaws have been updated by the Executive Committee to conform to the Pennsylvania and General Societies.  These proposals will be presented to the Chapter for acceptance at the Annual Meeting on May 4th.









Respectfully submitted,









John H. Bowman, M.D.









Regent, Lancaster County Chapter
President Cheyney returned to the podium and asked whether there were any additions or corrections to Regent Bowman’s report.  Hearing none, he asked if there was a motion from the floor to adopt the report as presented.  Such a motion was forthcoming and being duly made and seconded, it was unanimously adopted by the membership.

President Cheyney then presented his report on the State of the Society, as follows:

REPORT OF THE PRESIDENT

As I approach my goal line, the final mark in my tenure as President, I wish to begin where I did three years ago, with thanks to the Nominating Committee, to the entire membership for the confidence they placed in me, and to all the Officers and the Managers, who in the past three years helped in the work of our Society.  They gave to me such support that my three years can be regarded as personally rewarding and hopefully they were useful to the Society.

The analogy of a goal line is not complete though; my purpose has never been to stop or merely finish; and I am not finished!  I have not stopped.  I will not stop.  I pledge to continue to serve and to work for the benefit of the Society and to assist the new President and the Board of Managers as those who preceded me assisted and made my first year a success.

There is one early apology that I must need make.  An important byproduct of my opportunity to be your President, was that I came to learn many more of your names; and in doing so, I became aware that I have, in the past, misspoke your names or the names of your spouses.  I apologize where I have done that; I have never, as they say, been good with names, but I am getting better.

I have also learned much more about our Society and the history of the American Revolution, a history that I could not have learned from mere books; and in doing so, I have come to have a special appreciation and regard for our values and objectives, and for the character of the men who formed our Revolution and achieved our independence.

As I personally consider and measure the successes of the past three years, I approach it somewhat differently than perhaps others who preceded did.  The philosopher’s view of success is measured by ideas.  The pragmatist’s view of success is measured only by results.  I look with satisfaction upon both the new and successful ideas that we formed and then executed to promote our goals and the resulting successful programs.  The Revolution was started by our pragmatist and philosopher founding fathers; it was not so much the battles won, but the ideas formed or adopted to secure freedom and initiate a revolutionary form of government.  Those same philosophers and pragmatists put their lives, their fortunes and honor into action, necessary action, even to fighting an enemy who might hang them and leave their families homeless and destitute.  The Revolution was about ideas in action and my tenure as President was also about ideas, which we put into action.

At the Annual Meetings, the last report of the President is, traditionally, a time for fine oratory and eloquent speech about accomplishments.  I feel a special relief today just to be able to tell you that I do not intend to enter into that competition; I have probably already lost it to the 29 Presidents who preceded me during 114 years of final remarks.  In 1796 George Washington gave a “Fairwell Address.” His purpose was not rhetoric; nor was it self-praise or nostalgic.  Rather, his address was primarily a “present action” of best wishes for the nation (its government and its people) as well as a list of instructions (some of them almost warnings) on how to maintain the good works that had been accomplished and how to avoid pit falls he’d managed to steer clear of.  I too wish to mention my opinions of the past and my wishes for the future of the Society.

However, before I begin to discuss the last three years and this past year in particular (I do not intend to dwell on the past only), I must speak a few appropriate words to express my appreciation and of thanks to those who have helped me.  It is cliché, but appropriate to say, it has truly been an honor to serve; it is a privilege and a reward to be included among the names of the past great ex-Presidents of our Society.  It is a humbling honor to be listed along with William Wayne, great grandson of the Pennsylvania Revolutionary General, Anthony Wayne, our first President; Richard McCall Cadwalader, a distant cousin of mine, Judge Edwin O’Ryan Lewis, a great uncle of our Vice President, Leroy Lewis (who you will hear announced in the slate as a candidate for President) who was a judge in Philadelphia and whose opinions I frequently read as a young lawyer in the Philadelphia District and County reports); Frances Shunk Brown Jr., (a lawyer and a judge in CP #3 whose reputation continued long after his professional career ended - he was marked by a reputation of honesty and integrity); Richard W. Thorington, Joseph Louis Loughran, George Jones Lincoln III, Theodore J. Clattenburg, Jeffrey Maiden, Mark Frazier Lloyd, men of my contemporary time who I know and respect greatly, to name a few of those past Presidents.  To be included in that list is sufficient reward for me.  Each of these men, with me, had the unique privilege to possess for a season the best office as they represented and lead the best Society of the Sons of the Revolution; and each gave their best in that position.

One of the reasons for the success of the past three years, in fact the past decade of our Society has been the combined efforts of the four Vice Presidents.  With more than a total of six decades of experience, they have joined their talents and purposes to help the Society progress through the years.  These four, Vice President Johnson, Vice President Lewis, Vice President Burke, and Vice President Frick, have continually, and in our best traditions, served the Society and the respective Presidents, including myself; and for which services and support I am most grateful.  Vice President John Shirk, former Regent of the Lancaster County Chapter, has been a wonderful addition to that impressive list of Vice Presidents; he has, as I have said in the past, been an able ombudsman and representative of the Society’s leadership as he has sought to effect greater efficiencies in the committees.  He focused them on purposes and obligations, he documented the same through building a Manual of Understandings as to what the committees’ and members’ roles must be and against which, they and we can measure their performance.  I could not have had any successes without all these men, the committees and the staff of the office operations.  Likewise, various chairmen of our Society, and other members of our Society have also aided the efforts and served invaluably.  They are too many to name, but thank you all.  To those whose terms as managers have expired or who have decided to step aside for a short breather, I wish to specifically call attention to their exemplary services, Vice Presidents Burke and Frick, Lancaster County Regent Bowman.  Also, I wish to thank Historian Hoyt, Managers Perry Gresh, Bill Marvin and Charles Coyne, Esquire.

No President can expect to accomplish much of value without looking for help outside of himself.  No President alone can serve the Society effectively and efficiently without acknowledging that progress is only achieved by the efforts (and through the talents) of individual members, each capable of contributing significantly to the programs and goals of our Society.

The strength of our Society does not rest in its endowment (as grateful as we are for it).  Our strength is in our members, their ideas and their commitment to the goals and ideals of patriotism and the Society.  All traditions were at one time new ideas; and the strength (and future) of our Society rests in ideas, new ideas that the membership can individually and collectively refine, and then bring forth in action.  We have wrought positive results these past three years.  

Success takes work, -- hard work, and I have learned success is accomplished often by the work of a mere few - the officers, the committees, the few active individual members from the membership.  The challenge for our Society and others like it is to prevent institutional lethargy and to seize the hearts and minds of all the members, to mine their minds and harness their energies and ideas and to establish in each member a desire for service that translates into action for the good of our Society.  Membership in name only, paying dues and attendance only at programs planned by others is not sufficient.  Loyalty to the Society must be and mean more than passive inaction or lip service to the well-being of the organization.  The patriotism that we are about must compel personal action, in the form of actual service, based on mutual, society-wide gratitude for those who served before us and who now also serve.  Each of us of the Pennsylvania Society of Sons of the Revolution must recognize our duties and obligations, and act as historical guardians of that virtue, “a service for others” exemplified  by our forefathers, and without which the idea of freedom would have remained nothing more than a mere idea. 

One of our Society obligations is education.  In many ways, we are really doing battle on behalf of a naive, uninformed pseudo-modern populous, who simply do not know that they, and our culture, are being harmed by urban myths and an almost fascist application of politically correct dogma.  This blight spreads across the schools and other institutions of our nation, and has resulted in a mantra of: not by me, but “What have you done for me lately.”
Misinformation is also spread about our early history, and passed around in the media.  They refuse to recognize the moral and ethical principals, in fact, the Christian principles upon which this nation was founded.  As explained by Edward Gibbons in his Decline and Fall of the Roman Empire, warning about the fall of the world’s first democracy, Athens, he wrote:

“In the end, more than they wanted freedom, they wanted security.  They wanted a comfortable life and they lost it all B security, comfort and freedom. ... when the Athenians finally wanted not to give to society, but for society to give to them, when the freedom they wished for most was freedom from responsibility, then Athens ceased to be free.”
I refer to ancient decline in civic duty and responsibility not to engage in sermonizing, but to express one of the focused areas in which I spent my time, but about which I believe that I have come up short.  One of my goals was to develop a program for engaging more members in the service of our Society, and to re-apportion the work from a few to the many.

Let me digress for a second.  When I agreed to accept the role as President, I was told by my encouragers that there were only three things that they asked of me three light tasks to do:  1) to get out a newsletter; 2) to establish and maintain a receiving line at events; and 3) to timely publish my Proceedings.  Ironically, I was told that to accomplish these, I would only need to devote about an hour a month to the work of the Society.  I was obviously the victim of a marketing scam.  I set for myself a broader scope of responsibility, but, as I proceeded in my role as President, one Winchell Carroll always told me, be prepared for “the question:” “Why is our Society relevant?”  He remembered that the question was asked by a reporter of one of the former Presidents at one of the events and the response was not much more than we have great parties.  I pondered long over that question so that I could be prepared to answer it; but no one ever asked me.  Nonetheless, it is a question of monumental import to any organization.  So, I want to take a few minutes to tell you what my answer would be, if the question were asked of me and why that question and its answer is at the heart of individual member participation.  The question must be addressed, first with an understanding, our understanding, of: 1) what is history; and 2) what is history’s purpose for today.  Some suggest that history is meaningless, it is chaotic, cyclical, it repeats itself; some say it is random events, but can be manipulated by organizations and institutions (governments) of men.  We say, as did our forefathers, declaring the same in the Declaration of Independence - that history IS by God.

The second issue is history’s purpose for today.  Some might say its purpose is to teach or to warn.  However, any such response is at best incomplete.  The purpose of history is to discovery and to preserve the truth.  Whether in the oral form of a age-old wisdom, or in a shelf of volumes printed and bound in leather; the purpose of history is to preserve a living remembrance of the people and the events and the causes that made us what we now are, and what we might become and to avoid harms and pitfalls.  Bearing that in mind, we can better answer the question: “Why are we relevant as a Society in this post-modern era?”  We are relevant because we are a living and breathing history of the people and events that literally gave birth to this nation, the American Revolution.  We can answer and instruct what it was that made (indeed, what it is that makes) our Society what it is today.  We preserve a history of selfless service to others, for the needs of others; a moral value of life in society that works.  Our ancestors did it and they did it instinctively.  It is the foundational principal (this sense of service), based on both a belief in God, and a reliance on the assistance of that God.  These are the historical and ever-relevant ideals we promote and try to inform through our various programs, and which we believe can help our nation today. 

I hope you agree with me in my assessment of our Society’s relevance and that such an understanding will impel you towards a more fervent sense of duty to the nation working through our Society, and to develop a desire to participate and to meet the obligations of a moral code that serves others.

While I acknowledged the three “requested” goals and my determination to fulfill them, I did not stop there.  In my acceptance of the position of President, I promised also to find ways to engage the Society’s present members in action for the good of our Society, and to work with and identify new members, to respect and support the Color Guard, and the traditions of our Society.  I honestly wanted to reflect that I did not achieved the first goal, and about which I have some regret.  I continue to inquire and will remain concerned regarding how to inspire more participation and service in a voluntary organization and in a world so demanding, of our time.

I sought new means, methods, and modes to modify or create organizational structures to open up the Society to the greatest number of the membership to serve in ways perhaps not previously experienced.  I asked each of the vice presidents, the leaders of the organization, to encourage and support new proposals on how to bring forth creative ideas that would be engaging for the membership.  As an organizational structure, I included in each of the committees, greater numbers of men, even perhaps some that I didn’t know, just to give an opportunity to serve.  In an early survey of the members, and in the early newsletters of each new term, I encouraged any member who had a desire to participate in a program to make that desire known.  If they did, they were added to the committee.  I solicited suggestions from the members of the Board of Managers and of each chairman for like suggestions.  This was a structural idea for mining the talents of our Society and engaging the membership in ways more meaningful than in the past.  While this, I believe, was a purposeful initiative, it did not achieve its desired result.  Again, too few people actually participated and the work was left to the officers, the chairman and a few individuals.  This remains a challenge (in any organization); we must strike the waters and avoid the stagnation and passivity in their membership roles.  We need to break down the wall that separates passive members from the active members.

The US Army touts the importance of an Army of one, the individual, in upholding the ideals of the Constitution; the US Marines need “a few good men” to do the same work.  I believe our Society needs everybody to embrace the importance of what we are about, and whether as an individual or as a committee, the members of the  Pennsylvania Society can serve to achieve marvelous results and uphold the ideals of the American Revolution and foster a better, more informed Society with genuine fellowship and affection for each other.

In the other areas, our Society has worked most diligently.  However, the work is not finished.  In membership, everything I did had a new member component or focus; and we have worked hard to identify and receive new members through affirmative recruiting programs and projects.

As to the newsletter which I promised to provide, we produced 13 newsletters in three years.  The newsletter is not simply a mechanical project to calendar upcoming events or to chronicle past events; we used the newsletter to educate, to encourage new members and instruct and solicit the public who read it (or visited the website).  We tried to offer informative historical columns and articles to entice prospective members.  We used it and the videos as a rich resource to engage our families, including young sons who we promoted through publishing their photographs and who then might, as they grow, associate their own duties and interests with our Society and become full members.  Membership, present and future, was always a focus of the newsletter.  Similarly, the website and videos of the past years= event illustrated and expressed the relevance of our Society when national speakers or new members were considering us.

I also assured my promoters that at every Society event, there would be a receiving line for members and guests.  I followed through.  We had a receiving line at every individual event to welcome members and guests - potential new members; sometimes it was ragged, sometimes short, it was never long.  I thank those who stood with me and helped me with the names of members and their spouses, circumstances that if I alone, I would be inadequate to manage.

As for the other goal, the Proceeding, I have printed my first year’s Proceedings following the April 2001 Annual Meeting.  As we have now approved the minutes of the Annual Meeting of 2002, those Proceedings will go to press.  They are fully ready.  During the next year, I will complete the Proceedings for 2003 and then following the next Annual Meeting, they too will be published; and I will have accomplished all those promises I made three years ago.  (For each Proceeding, I have added the historical prospectus of our events so that anyone reading about us will surely know we are serious about our Society and the history of our nation that we promote.)

I never considered those three promises my only obligation.  When I stood before you in April of 2000, I made other voluntary commitments and pledged my responsibility to discharge each.  I promised to actually increase membership, to work with and support the Color Guard, to bring innovations in our events and our programming, while remaining faithful to our traditions.  There is still work to be done in each of those areas.  I am grateful that there will be new minds, new ideas and new energies brought to bear to accomplish all worthwhile goals.

In the past three years, we have added more than 100 new members to our Society, 116 to be exact; 33 members this year alone.  Your office staff has processed more than 150 inquiries and processed a similar number of applications and responded to many more inquiries and request for applications.  The work of the Society Office in this membership drive alone has increased the workload in manifold measures because of the increase in new member’s interest and new interest by our members.

Initially in 2000, I undertook to audit our database of membership.  Updating and correcting the membership database and records was one of my early priorities for administration as I sought to study the Society’s records and to remedy or reconstruct any errors and gaps that appeared therein.  I wanted a solid starting point.  Our membership roles were not current; we were carrying deceased members, we were carrying names and addresses that were obsolete or members whose addresses we could not locate and we were carrying members who had not paid their dues.  These purged records showed how necessary new-member growth was to be in the immediate future.  During the three years 46 good men died; 22 more dropped for various reasons and 3 sought resignation.  When I began as President, the membership was listed at 1,080.  It was quickly reduced when the data base was corrected.

Today, we have, from the past three years, added 116 new members, 106 and whom have paid their dues and 26 are younger members so that we can say with confidence that we are now in excess of 1,100 statewide members.  We added 33 new members since the last Annual Meeting alone and have 9 new and approved applications ready for Board action in May.  We can boast members from 33 states and 4 foreign countries.

How can we accomplish such an increase in membership, the secret is plain: by each member begetting new members.  It is our job!  I am positive, proactive and constantly interjecting our Society into my personal conversation.  I speak of the Society, the good works and pleasant friendship we have.  Attitude alone can do so much of the meaningful work of recruiting new members and then invite them to look at our website.  Enthusiasm can be enough to spark an interest, but it takes an effort and a love for the Society.  We have no problem speaking of the Eagles, the Phillies or our Colleges, we should have no problem speaking with like pride of our Society.  A new Society brochure has been created and is available to help and there are videos of our Society’s projects and programs which can be accessed by visiting www.amrev.org.  Tell people about your Society.

We also scheduled and held meetings with like minded groups to encourage cross-membership such as with Chapters of the SAR in Pittsburgh and in Delaware; we met with the DSDI to encourage their cross membership where our goals and qualifications for membership share a common ancestor’s service.  We renewed our support with CAR and presented ourselves at their Annual Meeting.  Some of their younger members are looking to join our Society.

The newsletter, the public programs, accepting opportunities to participate in citywide events permitted us to introduce our Society’s goals and personality to large groups of others who had heretofore only heard of the other Son’s.  The results were both striking and impressive to me. People want to hear about us and if possible, to join us.  I have been constantly amazed at how few members there are of our Society who actually produced or recommend new members.  It is without excuse that not everyone has produced at least one new member prospect; each is responsible for telling our story and encouraging new members.  In our professional lives, everyone is obligated to produce new business; one job well done can oftentimes get two new contracts or assignments.  It is the same way in our Society.  It simply takes initiative and enthusiasm.  Tell our story and ask if someone would like to receive an application.  On our website, I noted our Society’s concerns and compassion for those who suffered at 9/11; and again at the beginning of the war with Iraq, I posted our Society’s support for our troops so that visitors to our site would know that we are up to date caring and a concerned Society.  We are current; we are relevant; and we try to be inviting.

One of the states in which we have experienced membership is California.  California members of the Sons of the Revolution have become dissatisfied with their Society and have looked over the other state societies to consider which they would choose to set their membership.  They look at our website, our newsletter, the representatives that we have among the General Society and they choose Pennsylvania.  We are the best Society of all the state societies.  Even New York’s past and present Presidents are joining the Pennsylvania Society, as I have joined theirs.  I sought to extend a working relationship between these two largest state Societies.  We have met our goal of increasing the membership; we have had three successful years of recruiting and we are off to a successful beginning for the new administration.

Membership recruiting, public announcements and programs, running an office, printing newsletters for the members and the planning and the fulfillment of the events of our Society have been financially challenging, but remain worthy efforts for our Society.  To meet those cost challenges, I initiated a slight increase in dues and sought to encourage a private program of giving to assist the Society after 9/11.  Clearly, the membership dues increase produced more income than the program for voluntary contribution, but its acceptance is growing.  It just takes time and information.  I have also encouraged, for a fee to the Society, the licensing of our film “Valley Forge” and the licensing of our newly copyrighted Logo “Let Freedom Ring,” all for a fee to help the finances.  Just yesterday, we completed an agreement to receive 10% from the sales of the Let Freedom Ring T-shirt.  The promotion, which will cost the society nothing, will be distributed to approximately 2000 outlets.  These efforts clearly are not enough to offset the drop in our resources following the disaster of 9/11.  More work needs to be done to encourage individual contributions.

I look back over the past three years and consider the greatest successes.  They are those coming from new ideas and initiatives while essentially preserving tradition.  We broke new ground for the Let Freedom Ring Ceremony in the year 2001.  Preparations for the participation of Ambassador Alan Keyes at the Fourth of July Ceremony in 2001, began in the last days of my first Let Freedom Ring of (2000).  The result was worthwhile.  We had then the largest crowd participating in the Square and they all stayed engaged and remained enthusiastic throughout the entire patriotic program, notwithstanding the heat of the day.  I believe the key to the success of the Let Freedom Ring for the Philadelphia program is a nationally recognized speaker who can keep the crowd present to hear the full message of that patriotic event.  Our Society’s programming is not, for ourselves, alone, but for the others to be informed by us and to learn from our initiatives and public programs.

At the Musket Ball in 2001, we broke new ground stepping back from honoring our own military.  At that Ball we gave honor to the French of the 18th Century for their assistance in helping our Army win the Revolutionary War.  In 2002, we honored the native Americans, who helped fought side-by-side with the American soldiers, especially at Saratoga and at Valley Forge, assisting us as a young nation in our cause for freedom.  By these new initiatives we moved away from the traditional perspective, but they were consistent with our purposes of innovation to embrace the largest appeal and they gave members and guests new enthusiasm and satisfaction in our varied program.  Another example of embracing an old tradition in the form of a new one was the female guest speaker at the George Washington party in 2002; Martha Washington presented a very enjoyable and educational report of her husband that was very well received by those in attendance.

Over the past few years, we have sought greater outreach within the region and fostered a better working partnership with Valley Forge, the new National Constitution Center, Cliveden, Pennsylvania Historical Society, the ROTC program at Penn State, with Waynesboro, Mullen House in National Park Services, SAR, CAR, DSDI and others.  For the 2002 Let Freedom Ring, we asked Joseph Torcella, President of the National Constitution Center, to be our principal speaker; this was a strategically important engagement, as we are seeking to advance our relationship with the National Constitution Center, not only for the present, but for the future Triennial in October and beyond.  We have been offered a permanent position on their History Advisory Committee related to the period of the Revolution, in exchange for a donation; and they agreed to permit the General Society (at our request) to hold a cocktail party on site during the Triennial in their main reception hall, which will first open to the public on July 4, 2003.

I believe the George Washington Birthday celebrations have received new energy from new initiatives of the Committee.  In my mind, this event remains the signature event for membership participation by our Society.  We have no problem obtaining press coverage for that event; and that coverage is beneficial and educational as they announce to their respective circulation, the work and name of our Society and the importance of George Washington to our history.

As part of our goals, we support the placement and maintenance of historic monuments.  We supported Valley Forge and its Visitor’s Center by purchasing a new projector to replace the worn original so that our film, provided to the Valley Forge Visitor’s Center, can offer a more effective message concerning that important place in our history.  We repaired General Anthony Wayne’s statute at the Art Museum; we helped restore the monument at Washington Square.  We supported the restoration work of Mullen House in Warwick Township and at Fort Mifflin; we paid for and produced a replica uniform of the Revolutionary Soldier for educational purposes and use in the programming at Cliveden in Germantown.  We supported the City of Philadelphia during the Olympic torch run and told the story of American Revolution patriots comparing their dedication as to the dedication of Olympic athletes.  The New Citizens Reception on Flag Day, the Paoli Battlefield, the programs at Washington Square, our Society was there and received by the public from the dais; we were welcomed.  We spoke to the assembled citizens, those who watched the Olympic Torch pass through Philadelphia, the visitors at Valley Forge and Paoli at Washington Square; and at Cliveden.  We presented remarks, officially, at each event.  Your Society was announced and gratitude was expressed.  They now know more about us than they did before.  Permanent publicity exists for our Society services at the Washington Square, at Bartram Gardens and the Paoli Battlefield, to name a few.  The Color Guard again produced and distributed the pocket constitutions and arranged for circulation to high schools throughout the city and the eastern part of Pennsylvania.  We are proud of our Chapter’s work for donating and placing a flag in center of Lancaster on Flag Day in 2001.  The Color Guard was featured at that ceremony in Lancaster as well as the citywide New Citizens ceremony at the National Constitution Center for Law Day.  They presented the Colors at the Battlefield of Paoli for the opening of the battlefield ceremonies.  At all these events and programs, the PSSR and Color Guard were recognized, thanked and opportunity was given to introduce us and to tell our story.  Your Society, this year, inaugurated a scholarship award program with the ROTC at Penn State to make young men and women, outstanding ROTC student cadets, aware of PSSR and to introduce our Society and its goals to those young persons, many of whom are located in the mid and western part of the state.  We continue to support the McNeil Center in the scholarship work they are doing.  In this respect, I believe we have strengthened our Society and the already fine reputation of the Color Guard.

The Color Guard is truly an outstanding organization within our Society.  They are highly regarded as professional wherever they go; and it was truly an honor to march with them at the parade of the Colors at the General Society’s meeting in Williamsburg, when the Guard marched on the parade ground of Yorktown with the Marines, the Navy and the Army and then led all Society members to the church service in Williamsburg last October.

I will truly miss the privilege of receiving the Colors before Captain Smith at Society events where the Guard has been so faithful in its support of our Society.  He has proven himself worthy of his title and calling; and I look forward to even greater contribution and volunteering by the Color Guard.

Much of this year has been taken up with the needs and challenges of finding a more permanent home and office for our Society’s business activities and records.  With the increased activity from new membership, the ever sprawling and unmanageable effort of collecting, securing and insuring our records and artifacts, we simply outgrew our office space at the Racquet Club.  In 1991, the decision was made to move to the Racquet Club and abandon the office at the Historical Society of Philadelphia, it was understood the Racquet Club venue was temporary.  Although we became comfortable in the Racquet Club during the ensuing years, the growth of our Society and the activities of our members simply caused a need to find other suitable space.  We are now located in the North American Building, Suite 1910, in facilities that are fitting of our Society.  Our artifacts and records have been collected, displayed and centralized on the premises.  Meeting space is now available in house, so that our committees and members can assemble at our own premises and in our own space without charge or rent.

This has been a positive move, and in it, we owe a great deal of appreciation to the Color Guard, which increased its sharing of the office expense, not because they had to, but because they wanted to do so B service with a smile if you will.  So the net increase for rent to the Society has been about 200 per month plus electricity.  The move was conceived, planned and physically accomplished within 6 months, within budget and without a hitch.  A special thanks to Vice Presidents Lewis, Managers Peltier and Gordon and Counselor Di Stefano.

All of these efforts, programs, physical moves and challenges were designed solely to meet the needs of modern members and to make use of efficiencies through technologies for our programs, but they have not been without financial challenges.  I would be remiss if I did not mention and reflect again the impact of the events of September 11, 2001 and the war against terrorism.  Beside the loss of life, each of us understands the financial impact that these event has caused to our material substance.  Our Society’s portfolio has also suffered greatly in that regard and an extreme challenge exists for the new President to not only meet our Society’s goals and programs, but to protect the endowment.  The likely next President has worked diligently, not only on the financial committee of the Society, but also of the Color Guard and he understands the needs and limits of programs that are now subject to the more limited resources, ever mindful of the impact that will occur in the year 2022 when the Rorer Fund ceases to be a source of revenue to add to our funds.

For all of these reasons, the business acumen and financial conservatism of your next President will stand the Society well and in good stead.

I leave the Society on what I believe to be a good course with a breeze in our sails and on track for progress.  I am grateful, not only for my ancestors but the ancestors of each of us, for their character and devotion to the fundamental principles that inspires each of us this day.  Our Society is marked by the quality of the character of our present membership, based on their generosity and wisdom. We have something to be proud of and who we are.

It is now time for us to settle in and again do the work of the Society.  There is no virtue in the organization alone.  Our virtue is in our members, past and present.  This is not a time for pessimism over finances, but a time for commitment and service and by financial support.  Everyone has the opportunity to qualify for the service, but only those who meet our challenges should be entitled to our Society’s good graces and praises.  The more service we perform together, the better we will be and the better leaders we will discover.  It is now a time for everyone to be devoted to positive action where the doers become the majority and the others come out of place and obligated to change for self-interest purposes, if not for the compelling purposes of our great Society.  Thank you.








Respectfully submitted,








Curtis Paul Cheyney, III








President
Recognition and presentation of rosettes to New Members.

Recognition and presentation of certificates to Fifty Year Members.

UNFINISHED BUSINESS
President Cheyney asked if there was any Unfinished Business to be brought before the membership.  There was none.

NEW BUSINESS
Consideration of Bylaw Amendments

President Cheyney asked if there was any New Business.  James Whitney Marvin, Jr., rose to move the acceptance of one of the four proposed by law amendments that had been circulated to the membership with the Notice of the Annual Meeting.  Mr. Marvin read the following amendment, which would add a new Section XXV to the Bylaws:

To Make Clear that all Meetings of the Society are Subject to Roberts Rules of Order:

SECTION XXV – PARLIAMENTARY PROCEDURES

The rules contained in Robert’s Rules of Order shall govern the Society in all cases to which they are applicable, and in which they are not inconsistent with the by-laws of this Society.  Where any By-law may appear to be inconsistent with Robert’s Rules of Order, the said By-law shall govern and take precedence over Robert’s Rules of Order.

PURPOSE:  To make it explicit that Robert’s Rules of Order will be the Parliamentary rules governing meetings of the Society.  Heretofore, we have observed these rules at most meetings.  This proposed change gives our historical practice the support of the By-laws.

The motion to adopt this new by-law was seconded and was unanimously accepted.

Manager Winchell Smith Carroll rose to move the acceptance of the following amendment to Section XIX of the Bylaws:

Require Board Approval of Nominating Committee Appointments:

SEXTION XIX – COMMITTEES

The President shall submit his Nominating Committee appointments to the Board of Managers no later than ten (10) days prior to the regularly scheduled October meeting of the Board of managers.  The Board of Managers shall consider the appointments made by the President to the Nominating Committee no later than the same October meeting and ratify each appointment by a majority vote of those present.  In the event an appointment or appointments fails of a majority vote by the Board of Managers, the President shall appoint a Nominating Committee that does not include the failing appointees and shall inform the Board of Managers of his selections at the November meeting of the Board of Managers.  The Nominating Committee shall consist of at least five (5) members of the Society in good standing.

PURPOSE:  This change will ensure that the Board of Managers has input to the President’s choice of candidates to serve on the Nominating Committee.  The current by-laws allow the President complete discretion on whom to appoint to this critical committee.  The proposed amendment gives the Board of Managers a vote on the President’s selections.  However, the ultimate selection will fall to the President so that the process cannot be held up indefinitely.

The motion was seconded, and discussion ensued.  President Emeritus Joseph Louis Loughran, President Emeritus Mark Frazier Lloyd and President Emeritus George Jones Lincoln, III rose to speak against adoption of this amendment.  Vice President Leroy Moody Lewis, III rose to speak in favor of adopting the amendment.  President Cheyney declared the majority vote as a vote of approval and adoption; the called-for vote was 51 members voting in favor of adopting the amendment to Section XIX and 36 members voted against its adoption.  The amendment did not garner a favorable vote of two-thirds of the members present and voting.  There was no challenge or objection to the declaration by the President that the amendment to Section XIX of the Bylaw passed and was then and thereby adopted.

Manager Francis Edward Peltier rose to move the acceptance of the following amendment to Sections X, XIV and XV of the Bylaws:

The Addition of an Assistant Registrar and Assistant Historian:

SECTION X – OFFICERS

The Officers of the Society shall consist of a President, five (5) Vice Presidents, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, Registrar, Assistant Registrar, Historian, Assistant Historian, Chaplain, and Counselor, who shall be elected as herein provided for.

The Motion to adopt these bylaw amendments was duly seconded and was unanimously accepted

Registrar Jefferson Monroe Moak rose to move the acceptance of the following amendment to VIII of the Bylaws:

Require the Nominating Committee to Provide a Copy of their Report to the Board of Managers:

SECTION VIII – ANNUAL MEETING AND ELECTIONS

The Nominations Committee shall consider all such nominations and shall meet on or before the fifty (5th) day preceding the regularly scheduled March meeting of the Board of Managers and shall provide a copy of the proposed ballot to the Section on the third (3rd) day preceding the regularly scheduled March meeting of the Board of Managers, who shall report a copy to the Board of Managers at the regularly scheduled March meeting of the Board of Managers.

PURPOSE:  The Board of Managers has requested the courtesy of receiving a copy of the proposed nominations by the Nominating Committee at the March meeting of the Board of Managers.  The meetings of the Board of Managers take place on the second Thursday of each month.  The proposed change will encourage the Nominating Committee to inform the board of Managers of their candidate selections prior to the board’s regularly scheduled March meeting.  This will allow the President to property recognize the contributions of retiring Officers and Managers at this meeting.

The motion to adopt this amendment was seconded.  James Whitney Marvin rose to offer an amendment to the proposal, changing the words “the fifth (5) day” in the first line of the proposed amendment to “the third (3) day.”  This amendment was accepted, and the proposal, as amended, to amend Section VIII of the Bylaws carried unanimously.

The President noted that these changes in the By-laws of the Society will be incorporated into an Amended version of By-laws available in print and on the Society’s web page.

ELECTIONS


President Cheyney then asked the Rev. William Preston Proctor, Chaplain, to act as Judge of Elections and relinquished the chair to him.  Rev. Proctor came forward to the podium and called for the List of Proposed Nominees for 2003.

REPORT OF THE NOMINATIONS COMMITTEE
The Rev. William Preston Proctor, Chaplain, came forward to the podium and placed in nomination the List of Proposed Nominees for 2003:  The following slate of Officers and Managers are::

President


Leroy Moody Lewis, III

President Emeritus

Curtis Paul Cheyney, III, Esq.
Vice Presidents

Winchell Smith Carroll







Richard Renato Paul Di Stefano, Esq.






Harland Wetmore Johnson







John Stager Shirk







Robert Reynolds Van Gulick, Jr.

Secretary


Theodore Clattenburg, Jr., Esq.

Assistant Secretary

Ronald William Fenstermacher, Jr., Esq.

Treasurer


Stephen Wesley Holt

Assistant Treasurer

William Murray Gordon

Registrar


Jefferson Monroe Moak, II

Assistant Registrar*

James Boote Congdon, M.D.

Historian


Francis Edward Peltier

Assistant Historian*

James Whitney Marvin, Jr.

Counselor


Herbert Keyser Zearfoss, Esq.

Chaplain


The Reverend William Preston Proctor

Manager – 2004 

Lanny Ray Patten

(To fill unexpired term of

William Fleming Marvin,

Resigned)

Manager – 2005

David Edward Prewitt, Esq.

(To fill unexpired term of 

Stephen Wesley Holt)

Managers – 2006

Albert Earl Feather, Jr.







Adam Polhemus Flint







John Thomas Showler







Leif Andrew Zetterberg

*  Positions to be filled if By-laws changes are enacted.

Welcome to the new Officers and Managers.
Appreciation and gratitude extended to retiring Officers and Managers.
ADDRESS OF PRESIDENT LEWIS

Gentlemen, I want to thank you for your support and confidence in me.  I realize that I would not be standing here were it not for the extraordinary support of the many members who were willing to step forward and support choice in the Society’s election process.  Now that the election is over, it is time to take a deep breath and recall for a moment that we are all members of a distinguished order with high ideals.  When we joined the Society, we agreed to join together in a common purpose to “perpetuate the memory of the men … who achieved the Independence of the country.”  It is time now to return to our traditional Pennsylvania emphasis on comity and the goals we share in common.

I would also like to express my special thanks to President Emeritus Cheyney who has been a fine example and mentor for me over the past three years.  Having worked closely with Curt, I cannot tell you how impressed I have become with his vision for the Society’s future and his love for the Society.  He has repeatedly demonstrated his dedication through the many hours, often late into the evening, that he has spent working on behalf of the Society.  Without question, he has raised the bar and made the job of anyone following him a difficult, if not a near impossible, act to follow.  It is my intention to continue the initiatives he began.

I also realize, that I am the last speaker and stand between you and cocktails and dinner, a precarious position to say the least.  So, I will keep my remaining remarks brief.  

Looking to the future of the Society over the next three years, there are challenges ahead for all of us in three main areas; hospitality, finance and membership.
Hospitality: We are hosting the Triennial in Philadelphia in October 2003.  This is a major undertaking that is being ably led by Vice President Johnson and his Committee.  We will be hosting members from all over the country and I know we want to make them feel as welcome here in Philadelphia as we have felt in New Orleans, Savannah, Richmond and New York City in years past.  You will be hearing from Vice President Johnson in the future about opportunities to help the Committee and demonstrate the kind of hospitality that Pennsylvanians always show.

Financial

We, like others, are going to be faced with a financial challenge over the next several years.  Our Total Return investment philosophy allows us to withdraw from our portfolio at a rate of 5% of the preceding 3 years average value of the portfolio.  In order to reach our goal of financial self-sufficiency by 2022 when the Rorer Trust ceases to pay out a 1/14th share to the Society, we have traditionally kept our annual withdrawal to 3% or less.  As a result of the value of the portfolio dropping by half since March of 2000, our withdrawal percentage has moved upwards and is expected to exceed 4% in Fiscal Year 2003.

Bringing this ratio back into line with our goals for self-sufficiency will be a challenge for the Board of Managers over the next several years.  We have several alternatives.
· Hope the market recovers and solves our problem

· Cut expenses throughout the organization

· Increase the revenue

I’m not inclined to hope that the market will rescue us.  This would be a wonderful thing, but I also believe, like General Franks in Iraq, that it is critical that we plan for the worst and hope for the best.

As to cutting expenses, I believe that the Board of Managers has acted responsibly each year with regard to the expenses of the Society.  We debated long and hard before we moved to the new Office quarters that clearly increased our Office expenses.  A generous commitment from the Color Guard to pay half of the annual office rent has made this a financially acceptable decision for the Society.  Already, we see beneficial results in terms of the use of the Office for meetings, which is exceeding our initial usage projections.  The new Office is also making it possible to attract quality interns to help support our public programs.  And, we believe that having all our files available for the members without the associated delays will help with new member recruitment.

The funds allocated to subsidizing the fixed cost of our events have remained essentially stable over the past several years while inflation has driven up the costs we face for many of these events.  This additional cost has mostly been reflected in increased ticket prices.  Even though the events themselves have received good reviews, increasing the prices for our events may be a cause for some of the lower attendance figures.  We will need to review some of our events to determine whether a different approach to the event might make a different price point possible.  I would certainly welcome any feedback from the membership on this issue.

To provide better focus to existing expenditures, we will encourage Vice President Shirk to continue his efforts to ensure that each committee has a mission statement, a clear vision of what they are supposed to do, and documented processes for discharging their duties.  In addition, I have already begun working with the Office on a New Board Member introduction session to be held on April 26th, which I expect will help a new Board member get involved faster and with more attention to the timing and appropriate costs of the events. We will also be producing a Board Member’s binder which will contain information that every Board Member should know and have at their disposal.

The last alternative I mentioned is increasing revenue.  Solving the problem merely through dues increases is not the answer.  Just to stay even, some dues increases will be necessary in order to cover the automatic increases in dues that were approved for the General Society at the meeting in October 2003.  President Emeritus Cheyney began the practice of asking Life Members to consider a contribution to the Society.  This program has been successful in increasing revenue and it will be continued during my tenure.  Further, we have been blessed with some very generous members who have contributed towards specific projects.

However, these sources of revenue cannot be relied on to support all the projects that the have been proposed for the Society to undertake.  I see the answer to our problem in three areas; recruiting new members, development of grant applications, and developing an attractive program for bequests.  To address these initiatives, I will be working with existing committees and proposing the establishment of some new committees in the very near future.
Membership:  The Society’s membership has either declined or has been stable on a year-to-year basis over the past several years.  In 1995, the membership stood at 1,202.  Our overall membership has fallen now to 1,080 in 2002.  In March, we reached 1,095 members of which 36 are Junior Members.  Despite having an Office which is now staying on top of applications in-progress and the best efforts of many Past Presidents, we appear not to have been able to return our membership to the levels of the early 1990’s when it exceeded 1,300.
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Therefore, one of the largest challenges before us is to find ways to increase the number of members in our Society.  I have a number of thoughts on how we should address this problem and will be working with the Membership Committee and the Board of Managers on this challenge.  But, the basic premise that I will proceed from is that we need to do more to celebrate an individual member’s success.  Therefore, I plan to create a Member Recognition committee that will develop different ways to recognize our member’s achievement initially in the areas of recruitment, new Chapter creation, and obtaining positive recognition for the Society in the community through personal efforts.  As time goes on, I expect that this committee will find other reasons to recognize the contributions of individual members in support of the mission of our Society.

I will also be challenging the new Officers, Managers and members of the Membership Committee to lead the membership growth effort by recruiting at least one new adult member per year for the next three years.  And, finally, I will be exploring with the Membership Committee ways to involve the full membership of the Society in this campaign.  If just over a third of our members helped just one friend join the Society over the next three years, our membership would again exceed 1,300.

In conclusion, making the 2003 Triennial in October a success for the Society, overcoming our financial challenges brought about by the market downturn, and a focus on increasing our membership over the next three years will be the three goals I intend to make the hallmark of my tenure as President.  There’s one other goal - - - to have some fun along the way!

In conclusion, I must admit to taking a look back at the remarks of my great-uncle, Judge Edwin O. Lewis, upon his election as President of the Society in 1940.  I found only the very briefest comments there.  While my remarks are clearly not as short as his, I hope you feel I have kept faith with his lead.

Again, thank you for the honor you have bestowed on me.  I will endeavor to serve the best interests of the Society and represent all of its members in the months ahead. 

Now, before we close the meeting, Curt and I would like to take a moment to introduce the new Officers and Managers to you.  I would like them to come forward to the podium and stand before you.  Once they are all assembled, please give them a hand because their work is just beginning.

William Murray Gordon, Assistant Treasurer

James Whitney Marvin, Assistant Historian

Herbert Keyser Zearfoss, Counselor

Lanny Ray Patten, Manager, filling a 1 year term through 2004

David Edward Prewitt, Esq., Manager, filling a 2 year term through 2005

Albert Earl Feather, Jr., Manager, class of 2006

Adam Polhemus Flint, Manager, class of 2006

John Thomas Showler, Manager, class of 2006

Leif Andrew Zetterberg, Manager, class of 2006

Please give them a round of applause…thank you, gentlemen.  You may be seated.
President Lewis requested President Emeritus Cheyney to come to the stage where he presented on behalf of the Board of Managers, a painting by Peale of George Washington through Gigclee, to thank him for his extraordinary efforts in serving the Society.
President Lewis then requested President Emeritus Cheyney as his final duty to ask Captain Smith to retire the flags.  The Officers, Managers, and members of the Society rose as the flags were paraded out of the room.

The 2003 Annual Meeting adjourned at approximately 7:00 p.m.

Cocktails and a seated dinner followed in Lincoln Hall.









Respectfully submitted,









Theodore Clattenburg, Jr.









Secretary
PAGE  
29

